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The aim of the chancellor’s medals is to highlight the distinguished employees in the university by evaluating 
the extent of excellence and leadership in their performance and achievements in line with the concepts of the 
government excellence system to motivate employees and achieve results and leadership on both the individual and 
institutional levels and make a qualitative and paradigmatic leap in performance. These awards cover the different 
areas of the University’s activities as follows:

Chancellor’s Medals Awards Categories:

•	  Chancellor’s Medal Award for Leadership    
•	  Chancellor’s Medal Award in the Supervisory field (Administrative/Academic) 
•	 Chancellor’s Medal Award in the Technical / Technological / Engineering Field
•	 Chancellor’s Medal Award in Specialized Jobs (Administrative/Academic)
•	 Chancellor’s Medal Award in the Administrative Field
•	 Chancellor’s Medal Award in the Field Work 
•	 Chancellor’s Medal Award for the Long-Term Service
•	 Chancellor’s Medal Award in the Field of Customers Happiness
•	 Chancellor’s Medal Award for the Best Innovative Employee 
•	 Chancellor’s Medal Award for New Distinguished Employees
•	 Chancellor’s Medal Award for Youth
•	 Chancellor’s Medal Award for Enhancing Student Experience

•	 Chancellor’s Medal Award for the Community Worker 
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Fields and jobs included in the Chancellor’s Medals Awards Categories

These degrees cover different areas of job excellence, including all positions in the university with different titles 
and ranks. Each category includes but is not limited to the mentioned job titles included in each category.

The following are details of the medals:
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Student housing administrators
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Criteria and Aspects for Evaluating the Chancellor’s Medals Awards Categories

First Criterion: Achievements and Future Awareness 
Item (A): The candidate/nominee must highlight his/her achievements and personal efforts in the last 
four years only (80%):

•	 The individual performance of the employee and the achievements he/she accomplished in the 
scope of his/her work or beyond his/her work objectives and the impact of these achievements 
on his/her work.

•	 Difficulties experienced by the employee to achieve his/her achievements and the personal 
efforts exerted to accomplish them.

•	 Future achievements planned by the employee to fulfill the results that serve his/her work in 
the future.

Item B: The candidate must highlight his/her achievements and other personal efforts (20%):

•	 The size and nature of individual performance and achievements previously achieved by the 
employee in the scope of his/her current work or the entities/institutions in which he/she 
worked or the accomplishments contributed by the employee that exceeded the goals set for 
him/her and their impact on his/her work.

•	 The extent of the employee’s cooperation with his/her colleagues work to accomplish 
achievements and goals.

•	 Volunteering work contributed by the employee during his/her work service.

The Second Criterion: Innovative Thinking
Item (A): This item has been allocated to all staff/Employees participating in the categories of the 
chancellor’s Medals Award:

•	 Innovations, ideas or entrepreneurial initiatives provided by the employee which are linked to 
the field of work or other fields.

•	 Applying the pioneering innovations, ideas, and initiatives, provided by the employee and their 
results and impact.

•	 Personal and institutional use of the results of creative innovations and initiatives provided by 
the employee.

•	 The extent of the utilization of the learning efforts and career paths in building new ideas and 
innovations.

•	 Identifying and documenting the employee’s innovations, ideas and initiatives through published 
research, scientific / literary works, conference entries, and others.



9

Item B: This item has been allocated to all employees participating in the category of the chancellor’s 
Medals Award for the innovative employee in addition to the first item of the criterion:

•	 The level of innovations’ novelty and their differences from existing solutions, and their de-
pendence on modern practices and technology to create the desired impact.

•	 The extent of the dissemination of problems that have been solved by  innovative solutions at 
the local and global level.

•	 Applicability of innovations, ideas and entrepreneurial initiatives applied in other countries and 
geographic regions.

•	 The size and magnitude of the problems targeted by innovations in an attempt to find solutions 
for them and the extent to which innovations have succeeded in solving these problems.

•	 Patents, intellectual property registered under the name of the employee.

The Third Criterion: Renewed Learning

•	 The employee’s efforts to acquire experience and practical skills related to the tasks allocated 
to him/her and their impact on the individual and institutional level.

•	 The efforts of the employee to enhance his/her scientific achievements and the extent of indi-
vidual and institutional benefit from this science.

•	 Future planning contributed by the employee to acquire knowledge and science in order to 
achieve results that serve personal and institutional ambitions in the future.

The Fourth Criterion: Pioneer Awareness

•	 Personal efforts to understand and comprehend the importance of the initiatives launched by 
the state or the world, and the possibility of their employment in favor of individual and institu-
tional performance according to the nature of the work area of the employee in an attempt to 
achieve the leading role of the university (Accelerators, Happiness, positivity, reading, innova-
tion, artificial intelligence, internet data, digital wealth, Renewable energy and others).

The Fifth Criterion: Positive Personality

•	 Employee’s role in creating happiness and positivity at his/her workplace and outside it.
•	 Employee’s role in providing a good example for colleagues in performance and behavior.
•	 Employee’s ability to contact and communicate effectively with different cultures.
•	 Employee’s role in highlighting his/her values, customs and national identity in all internal and 

external participations.
•	 Employee’s role in raising cultural, health and environmental concerns and the extent to which 

they are adopted on the personal and institutional level.
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Sixth Criterion: Leading and Pioneering (for the supervisory/Leadership category):

•	 Employee’s ability to plan, organize and optimize the available resources (human, material, tech-
nological, technical, etc.)

•	 The employee’s keenness on developing and training human resources and delegating author-
ities to them and motivating them to work and pay efforts in addition to building the spirit of 
team-work on their part.

•	 Employee’s ability to manage change, update and provide continuous improvement toward bet-
ter development. 

•	 Employee’s ability of future planning for the betterment of the organizational unit through pro-
viding future-shaping initiatives and developing an integrated plan that combines the goals of 
the organizational unit with the objectives of the employees.

General conditions for participation in the Chancellor’s Medals Awards Categories

Terms of Participation

1.	 The employee should have been admitted (or assigned to work) at the University for at least 
two years in the same position taking into account the provided exceptions (special conditions) 
in the innovative employees, new employees and youth categories. Further, the following terms 
should be taken into consideration: The employee’s work duration in the university - from the 
date of the actual joining of service until the application submission deadline for participation in 
the category (including the trial/test/probation period) - shall be calculated.

2.	 Participation in the administrative category is restricted to employees who do not hold any 
other status under any of the other award categories currently or previously, except for the 
category of the best innovative employee and the youth category.

3.	 Directors/chairs of departments at their ranks may not participate in any category other than 
the supervisory/ Leadership category or the category of the innovative employee and the youth 
category.

4.	 The candidate’s job title must match the category of the medal he/she is nominated for,  except 
the category of the innovative employee, the youth category, the new employee, Community 
Worker and Enhancing Student Experience category.

5.	 The performance grade of the nominated employee should not be less than (good/ Meet expec-
tations) in the last two years

6.	 The candidate employee file shall be exempt from any form of sanctions (alert, warning, etc.) 
during the last two years of his work until the award results are announced.

7.	 In the case of changing the job title of the employee after submitting the application for the 
medal / category, he/she may remain a candidate for  category he/she applied for and his/her 
performance will be evaluated on the basis of  his/her former job name.
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8.	 In order to win the medal/s, the candidate should be in service during the evaluation process 
until the announcement of the award results.

9.	 The Award Supreme Committee shall have the right to exclude any candidacy application at any 
time in case the conditions of participation are not in conformity with the Award terms.

Table for the distribution of the standard weights for the evaluation of the Chancellor’s 
Medals Awards Categories 
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Assessment tool of the Chancellor’s Medals Awards Categories
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