United Arab Emirates University daaiall auy=ll Cljlall deala

Chancellor wnlc Ml guaill
. dA
ety bkl (eS| (et ol
2025 il (41, i
ol (&
(ol O | il | it o |
i el ol i

ol dy ) SLLY) Aaslr oy slaslh (01976 2 (4) (35 sV gl e ¢ WY1 e
AUV RS (3 2l 5)ll oley (02022 2 (49) ) (o34 09l g M oy

B3] dpesSH L) et Sl 2aSe 0l 3 (22022 20 (33) 3 clyjll Lot 513 e
3ol dyall Y A>3

(49) 03) @31 05l pgmn ol didid) Sl 0Ly p2023 2 (48) 43, el L2 5 oy
(sl a3 a5l oley (02022 a

o5 @V 0l Bdiad) o 0la @ (21979 d (1) 3 aaladd SV i 13 oy
LEMasy () Gy all DL Baalr ooty clisl (1976 1 (4)

Fole i) gy (2025-2024 anld) sl ol aslexr) 3 el bl 2 3Bl e
) «+2025/1/30

I
Jodl dald)
LA s dasll il gl Calad) Al dazds
ol | B2
oo el 4 ey ST Gl el ST s e L ST AN e das 1l olgd) s
Aot 3 0u} (o
PEVYENT TS| RWeps |
£2025/05/08 331 5114 1446/11 /10 1§ 0
el A s S -
Aaalzdl oo caSa -
Aaalzdl e wles ola -
Slolead! -
Slaslilg STl Silylayl -
PO BOX 15551, Al Ain, UAE sanidl A pell S LY) egpell ¢ 15551 . pa
T+9713 713 6666 F +971 3 713 5722 l.mE U +9713 713 5722 < +971 3 713 6666 —ila

Chancellor.office@uaeu.ac.ae www.uaeu.ac.ae Chancellor.office@uaeu.ac.ae www.uaeu.ac.ae


https://secure.na4.adobesign.com/verifier?tx=CBJCHBCAABAAhCIN-YXkNplcMOI4OrKcBijNrKmH-XOd

(b gl Blal) dl @kimldy_,_cﬂdhl_aiul acaly
< }3% United Arab Emirates University
2025/05/08 Ghalaill e o 5 £ 9 5al)
2028/09/01 | o3&l dasl el G )5 b dse | UAE U
5001 FREXTCY) Ardall e 1 il CSAl)
Giligial| Joan
7 3O (o o) las) Ailps
D e be e be e aeebe e beeeaaeereenns dalal) Al (salia 1(1) B2l
B ettt b sl Qi) lpbaat dlee (2) 2l
Bttt Cpbll e S5l 1(3) salal)
S UUPPPP PP 435l cabia :(4) B3l
D ettt ettt ettt r ettt aes Aralall jae 4 g5 s ddeliss (5) 3aldll
D ettt ettt ettt et e e bt et et et e et e ertent et e steereere e Glusbaad) d2a) o :(6) salall




#ﬂ‘ "él":m a“l*“ @ Gania)l dapell Oljla Yl Geals
2025/05/08 &!:‘u\ o éTUu EJ‘-.‘J‘S‘ 9% United Arab Emirates
2028/09/01 | a3l daal yall &, 51 il sl el Ay UAE U
52 dadall o8 Aaaall jaa i ghaal) ciSall

University

gl i)

Lale 5k
gdlaaly Ll i) ging) ae (oilay (558 53L8 Jad Jujaty ("Aaalall’) sasiall dujal) chleY) dasls aiils
S oda gl el dulis Caags L Basiall Appell hlaY) Algy 8 cpdagill clpalae IS b Ly el
slail aaen & AhleY) alsall jioai acs pe Lawdyl)l Lol ualiall Jladlly Gulud) JEY) Glaa

Jaalal)

Gbail) gl
t andl Gy B o o @l Ly cdaaladl 8 Llad) $0lall Cualiall poas o dbiad) o3a (315

dzalall pae

A&V ogill dralall juae (il
Ala¥ s Adlall (g5all dxaladl yaae L
OsS)baall colgil)

LIS MSgg ¢laasl)

Ayl JShally hlaY) 5 e

= Y N SO UCRE SR

Caag

(bsll laall adads dlee Caiay LAulid) gy 2k (Al goabiall daad g8 dulid) e ()Rl
nde Alghnes Alelise waaty Ausiad) ol Hlaay el Jeaall ecatiy coplagill dnaal e
ol Law e daalall

69 AV e deganar Llaa¥ly poliy aaad 8 aadagll calal) dubud ullY) Caagl) i .

Araladl Ja0s dld aalie Jal coublaY!) cptlisal e pals OS5 5N ae el LISy
Gilalial deglse (e Lae cBaniall Aujall cibleY) Aga b Blat gusg¥) Ghasill 3gga zegill 138 sy
il Alelal) (goall liglgl ae daaladl 3 5ol

.1




#Jﬂ g,él.a:m ;\"""lﬁ""‘ AN Gania)l el Sljla )l deals
2025/05/08 &uu\ e éTUu EJ‘-.‘J‘S‘ @ United Arab Emirates University
2028/09/01 | a3l danl yall 555 il sl el Al UAE U
53 dadall o8 Aaaall yae 1] ghesall Guisall

dalad) dalpadd) t5aksa 3(1) Balall

Ol i) .1
Calaal pe il Loy Bpaldl) L)eY) b sastiall dapel) LY Algs Jidalse i Baliyy daalall a3
S bl il vie Gulagall GaihleY) Gaeadipall AbiaiY) awin ¢ sail 138 e . calagil
Aokl Gualiall il Cala gl

Blaadl o allal) jghil) .2
cnthlY! Geniinall AiglgY) elae) ae . Baally UKy V) e adagl) (dlatl) Jaads adiay
153U dsllaall chleall Sledals cdlagall elifind 8Ll aa)las) wy ol S ases e i

oalal)

BALEN jaiall pughil) .3
Elall ISR (g3 aBblaY) st CaShLY) Cpiligall ey 2l okt el 8 alall i
sl oshaly Canysilly SUE G s ld (paniy Aliiane dald ol s

cilaiyls ddlad)) .4
ool Cmtal) s s (paims Lew  onll (e Al Abley Bt jlagll el e (5

salgl) cdlail) Jadads dulas :(2) salall

da al) CaBgall maas .1
Jahaanll Qllaw Al dalgl) bl Cualiall soaty cllell 5aball xa olialls cdaplall 3)lgall 8))a) o g
DeSh sl ld iy daalall dm i) CilaaS duyg peall Cualiall Gl Jadig . cpalagall ]
ylaY s L&Y Caillasl e

dapiiy mdipall paad 2
bl LY DA e Gdagl) Clanll cplaiaall Cpadpall dass S

PPN PN RG-SRV I U T (I T IR PN SURR R W I PN ) G DY




it ol ) Al

2025/05/08 RS PRI £ g2l
2028/09/01 | @l Zaal jall & 8 (i sl el s
5w d daicall 3 Gaalall jide ] ghal) iSal)

AN Gania)l el Sljla )l deals
199 United Arab Emirates University

UAEU

Baliall Clawity Sslad) DL @l 8 Loy esalial) UISeY dhaxie Clasd 150l UISH] au .
a3 360 Al ciladally

ekl cpdl cpuahley) cpilasall skiis wanil Gals alaal o ay dshleY) Galsa)l waas Lz
Aaalall Calaaly agalially dlle LIS

ddlad) ClISaY) (593 (puiligall gkl Jakad .3
tsle aball o3 Sy« adagl Clell ulaine fWlAS s Sl A diaiada yiglii alad auag o
uaadiall sl ol LaenlY) clalgall i salal) e oyl reullgal dwn
Aalad) el Jolil) agdll LSy elldy dnalall Aabaall e laall (el £ 2l sl Lo
el dangilly oyl Sl LS caldinal elalal) )] ala ) maly oz
IO pe cdmhlaY) sl dile)y e S5 banad dacas galy :A8hlaY) clabdl)l sk maly 2o
bl salal clglsl e

Jaalally 2l .4

iy -l mipall 3l adl) abeialy (Llall 82l Culs ) eyl lsall Bl 05

LA )50 analaaiaslg anyslat sl Ligin Cilaa)yal

Al N el .5
cohley) (palagall dialiy ¢ audagll Calaill dolee 3 Gudalall (adyall -?L::)ijﬂ slac) S (pa
bl S 8ygpal) de Aol sl Jidl usla padine oo Ll daalall Gag
ccolagll Cilaaly draladl ad pe oSl cpdl alAY) a3 e aslal)

sl e 3l :(3) satal

Lailia) Aahley) Clalal) jshs .1
tdaalal) g csaniall dujall chlaY) dlgy dasSal (plagill Calaal s
Aol Cualiall & cphle) e daed Gulall A6 Calaal pagy
AshleY) Slal@ll sk zaly () dseasl duasSall Gleall ae aShally Lo
Aol Cualie ) JEDT angl) 8)3Y) 3 Jad) oI5V (593 uilalgall apudl Slesall malip eli) .

B2 By (P& Lle




#ﬂ‘ "él":m A @ G2aig)l dapell Sljla Yl deals
2025/05/08 &!:‘u\ e @Uu EJ‘-.‘J‘S‘ 9% United Arab Emirates University
2028/09/01 | a3l daal yall &, 51 il sl el Ay UAE U
55 dadall o8 Aaaall jaa i ghaal) ciSall

CihlaY) (el gall dadda o) ciylnal) .2
aliall ) &) cualial) o ¢ aihlel) il sall daaly daadiy cblse oLi) le daalall Jasd
sl 32y el chlsall o3 8 8Ll (ympailly canysilly gl 2L gad sng . Llall ALl

.3alaal)

Obagill Jlaa (2 Joaal) aadlll oo )& .3
&) il e it daesSall Clgally sliaY) ulaae ) daliiie )l dealall ae a3
copbgll ble g Calaal gaaas

difigll cala :(4) salal)

Al o3 AL sa daslall e

daalad) jae ddgdusay Aol :(5) salal)
bl a0 e Jedung Jelue dzalad)l e L]
S 3d ebac aal 1) Al 205 A ghse Gl Adaliy draladl jae piay .2

ubad) 30w e Gl sl (alae alel dilggie e daalal) e (e adidl gl J35Y L3

Ciluled) daafa 1(6) Balal

GliglsYly Aaalall Zanslin) Cilaa¥) ae Gl leal s D (3) IS Aulud) o3 daalye o5
kgl




R Dl CliLad Rt Succession Policy
B Subject Effective Date 08-05-2025
lJAEU Table of Contents Date for Next Review | 01-09-2028
Responsible Office: Vice Chancellor Office Page Number lof4
TABLE OF CONTENTS

SUCCESSION PONICY ....vviiie et 2

Article (1): POlICY PrINCIPIES ...c.vvieieiieie ettt 2

Article (2): Succession Planning PrOCESS ........cooveiverieiieiieeriesiesieesieseesieeseesreesiesneas 3

Article (3): EMIratization FOCUS .........cciviiiiiiie e 3

ATTICIE (4): POLICY OWNEY ...t 4

Article (5): Accountability and Responsibility of the Vice Chancellor ..................... 4

Article (6): POHICY REVIEW ........oiuiiiiieieei e 4




Succession Policy

- Subject Effective Date 08-05-2025
Succession Policy Date for Next Review | 01-09-2028
Responsible Office: Vice Chancellor Office Page Number 20f4

Succession Policy

Overview

The United Arab Emirates University (the “University”) is committed to fostering a robust leadership
pipeline that aligns with its strategic vision and supports national objectives, including the UAE's
Emiratization initiatives. This succession Policy aims to ensure a smooth and effective transition of
key leadership positions while supporting the development of Emirati talent across the university.

Scope

This Policy applies to all senior leadership positions at the University, including but not limited to:

Vice Chancellor

Deputy Vice Chancellor for Academic Affairs (Provost)

Deputy Vice Chancellor for Finance and Administration (Secretary General)
Associate Provost

Deans and Vice Deans

Directors of key departments and centers.

ogakrwdE

Objective

1. This approach aligns with national workforce priorities and supports the UAE's broader

Emiratization goals.

2. The Policy outlines the principal framework of leadership succession process; reflecting
Emiratization, timelines of implementation; and accountability measures. It also clarifies the role

and responsibility of the Vice Chancellor for Policy implementation.

3. The primary objective is to identify, develop, and retain a pool of high-potential individuals, with
emphasis on Emirati talent, to assume leadership positions within the university. This approach

aligns with the national workforce priorities and UAE's broader Emiratization.

Article (1): Policy Principles

1. Commitment to Emiratization

The university is committed to increasing the representation of UAE nationals in leadership roles
in line with Emiratization goals. As such, qualified Emirati candidates are prioritized when

considering internal succession or external recruitment for leadership roles.

2. Merit-Based Development

Succession planning will be based on performance, potential, and capability. While prioritizing
Emiratis, all candidates considered for succession must meet the qualifications and demonstrate

the skills required for leadership positions.

3. Continuous Leadership Development

The University should invest in leadership development programs, mentorship, training, and career
development opportunities to prepare high-potential Emirati and non-Emirati employees for future

leadership roles.

4. Transparency and Fairness

The succession process should be transparent, fair, and free from bias, ensuring all eligible

candidates are evaluated based on clear objective criteria.
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Article (2): Succession Planning Process

1. ldentification of Critical Positions
The Human Resources Department, in consultation with senior leadership, will identify critical
leadership positions that require succession planning. This includes positions that are essential to
the university’s strategic objectives and those with high impact on academic and administrative
functions.

2. Candidate Identification and Assessment

Potential candidates for succession will be identified through the following mechanisms:

a) Performance Appraisals: Annual performance reviews will be used to assess the capabilities
of potential successors.

b) Leadership Potential Assessment: In-depth evaluations of leadership potential, including
behavioral interviews, leadership assessments, and 360-degree feedback.

c) Emirati Talent Identification: Special attention should be given to identification and nurturing
Emirati employees who demonstrate high potential and commitment to university’s goals.

3. Development Plans for High-Potential Employees

Customized development plans should be created to identify potential successors, focusing on:

a) Skills Development: Leadership training, academic certifications, or specialized courses.

b) Job Rotation: Exposure to different areas to gain a comprehensive understanding of the
university’s operations.

c) Mentorship Programs: Pairing potential successors with senior leaders for coaching and career
guidance.

d) Emirati Leadership Development Programs: Tailored programs that focus on nurturing
Emirati talent, with a focus on national leadership priorities.

4. Monitoring and Review
a) The Human Resources Department, along with senior leadership, should conduct regular
reviews to track candidates’ development and assess readiness for leadership roles.
b) While internal, particularly Emirati candidates, UAEU may also recruit externally to secure
talent aligning with institutional values and Emiratization objectives

5. Internal and External Recruitment
While internal candidates will be given priority in the succession process, particularly Emirati
staff, the University may also seek external candidates to fill leadership positions when necessary.
External recruitment will focus on identifying individuals who align with the university’s values
and Emiratization objectives.

Article (3): Emiratization Focus

1. Strategic Emirati Leadership Development
To meet the UAE government’s Emiratization targets, the University should:
a) Set measurable targets for the number of Emiratis in leadership roles;
b) Partner with government entities to access Emirati leadership development programs; and
c) Establish a fast-track program for high-performing Emiratis in middle management to
transition into senior leadership roles within a defined period.
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2.

Career Pathways for Emirati Staff

The University will create clear career pathways for Emirati employees, from entry-level
positions to senior leadership roles. Career counseling, coaching, and leadership exposure will be
integrated into these pathways to ensure readiness for leadership opportunities.

Report on Emiratization Progress
The Vice Chancellor should regularly report to the Board of Trustees and relevant government
authorities on the university’s progress in meeting Emiratization targets and goals.

Article (4): Policy Owner

The Vice Chancellor is the designated owner of this Policy.

Article (5): Accountability and Responsibility of the Vice Chancellor

1.
2.

3.

The Vice Chancellor is accountable and responsible for implementing the Policy.

The Vice Chancellor has the authority to delegate the responsibility of implementing the Policy
to a member of the management team.

Delegation of the responsibility by the Vice Chancellor does not abdicate the Vice Chancellor’s
accountability before the Board of Trustees for overseeing the Policy’s implementation.

Article (6): Policy Review

This Policy should be reviewed every three (3) years to ensure alignment with the University’s
strategic goals and national priorities.
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