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FINANCIAL MANAGEMENT FOR NON-FINANCIAL MANAGERS

OVERVIEW

Many managers, after being promoted, have to manage
financial resources and deal with financial jargon used by
their financial managers. They also have to approve
suggestions and recommendations from the financial
managers. This course is designed for those professionals
from non-financial backgrounds who need to understand the
language of finance in order to make optimal operational

decisions.

COURSE DESCRIPTION AND MAIN OBJECTIVE

This course builds on the skills obtained in the
Orientation to Financial Management Program. It is designed
to provide non-financial middle and senior managers with
advanced knowledge, understanding and skills of capital

budgeting, financial statement analysis, cashflow analysis and

the valuation of companies.

LEARNING OUTCOMES

In this course, participants will develop the ability to analyze
financial statements andinterpret ratios, appraise investment
decisions using DCF analysis, understand the relationship
between risk and return, estimate the cost of capital of a
company, build a valuation model using forecasted cash flows
and evaluate performance andidentify drivers of shareholder

value.

CONTENTS

Module 1: Financial Statements Analysis:

How to interpret financial information?

= Review key financial statements

= Develop ratio and cash flow analysis skills

= |nterpret information to understand the reality behind the numbers.
Module 2: Appraisal of Investment Decisions: How tomake long-term investment
decisions that maximize the value of the firm? Review the different methods
commonly used to analyze investment projects.

= I|dentify the relevant cash flows

= Apply sensitivity analyses to assess risk
Module 3: Corporate Financing and Valuation: How arefirms valued and financed in
the market?

= Review the different valuation methods

= Understand the relationship between expected return andrisk

= |dentify the firm's sources of financing

= Measure and interpret the cost of capital

Module 4: Value-based Management: How to manage withthe purpose of creating
value for shareholders?

= Review the principles of value-based management

= Evaluate performance for long-term value creation

= Link performance and company’s strategy



Non-financial middle to senior managers seeking greater understanding of financial management.

It is assumed participants comply with the following requirements:

= English-language competence with sufficient ability to read and comprehend learning material, writeassignments and follow/participate in
discussions on complex financial management issues

= Knowledge and understanding of the basic elements of financial management (read and understand financial statements)

= Synchronous teaching on MS Teams

= (lass discussion, case studies and relevant articles

Delegates can select to follow either one of the following two approaches:
= Obtain a “Certificate of Successful Completion” by demonstrating their knowledge, understanding and skills ofthe learning outcomes in practical
assessments at the end of the course.

= Obtain a “Certificate of Attendance” and will not be required to completeany assessment.

20 hours: 7 - 11 November 2021 (5 days of 4 hours each)
Time: 09h00 — 13h00

Certificate of Successful Completion — AED6000 (excluding VAT)
Certificate of Attendance — AED5000 (excluding VAT)

E-mail: cbe-execed@uaeu.ac.ae
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