alniallg &jlayl aus

UAEU

College of Business and Economics

daaiall duy=ll Ciljlall dsala

()
United Arab Emirates University N .4

PROJECT MANAGEMENT FOR MANAGERS

CONTROLLING
MONITORING

OVERVIEW

Companies are struggling to implement strategy, despite elaborate strategic
plans. They lack an implementation paradigm and mindset. Project
management provides such a mechanism to proceed from strategic
management and planning to executing those strategies through projects.
This course is aimed at empowering business managersto understand the
value of project management and deliver projects successfully, and to
cultivate the understanding of the influence project management has on

business strategy and long term sustained success.
COURSE DESCRIPTION AND MAIN OBJECTIVE

To have successful project execution, it is important to understand the
functional aspects of project management, ie, methodologies, tools and
Project professionals and organizational

techniques. managers must

understand the value, role and function of project management in
delivering successful projects and its role in the successful roll-out of business
strategy. The aim of this course is to empower managers to use the basic
project management tools and techniques to deliver projects successfully. In
addition, to build on this knowledge by supplying further best practices to
excel within the project environment and to use project management

to roll out business strategy successfully.

LEARNING OUTCOMES

On the completion of this course, delegates will be able to apply the generic
project management functions, suchas scoping, scheduling, costing as well
as controlling, monitoring and closing projects; Apply generic project
management processes; Use specific project management supporting
functions; Understand the strategic role of project management within
the organization; and Manage the key success factors of project management

withinthe business.

CONTENTS

This course will address 6 topics.

Topic 1: Introduction to Projects: The Project and its role in the Organization,
Defining ProjectManagement; Reasons for project failure; TheCharacteristics
of Projects; The Strategic Role of Projects within Organizations

Topic 2: The Project Manager: The Characteristics of a good Project
Manager; The types of Project Managers; The Project Manager and the
Project Leader; Leadership styles and the Project Manager

Topic 3: Project Management and the Value of Project Management to the
Organization: Foundations of Project Management; Planning, The
interdependence of Performance, Time and Cost; The processes of Project
Management; Different methodologies of Project Management; Impact of
having a developed project management function; Improving the
organization by improving the projectmanagement function

Topic 4: Front-end Loading and Planning for a Successful Project: The
project and decisions needed; Projects, Programs and Portfolios; Front End
Loading and its value for successful projects

Topic 5: Planning for a Successful Project: Project Scoping; Project
Scheduling; Project Costing; Projectintegration Management

Topic 6: The Successful Execution, Control and Monitoring of Projects:
Project execution; Monitoring and Controlling the project to success; Closing

the project



This course is aimed at functional level managers such as finance managers, product managers, process managers, human

resources managers, and customer experience managers who want to understand the role and value of the marketing function and the

interaction of marketing with other organizational functions.

It is assumed participants will be able to follow and participate discussions in English, as well as write assignments on project management

for managers.

®  Synchronous teaching on MS Teams.
= (Class discussion, case studies, articles, and relevant videos.

Delegates can select to follow either one of the following two approaches:

= Obtain a “Certificate of Successful Completion” by demonstrating their knowledge, understanding andskills of the learning

outcomes in practical assessments at the end of the course.

=  Obtain a “Certificate of Attendance” and will not be required to complete any assessment.

= 16 hours: 12 - 16 December 2021 (4 days of 4 hours each)
= Time: 09h00 — 13h00

= Certificate of Successful Completion — AED7500 (excluding VAT)
= Certificate of Attendance — AED6500 (excluding VAT)

E-mail: cbe-execed@uaeu.ac.ae
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