Research Relevance and Potential Impact

This research is considered one of the first attempts to empirically test a conceptual model which
investigate the consequence of four factors; namely, decentralization of strategic planning, personnel
commitment, senior management support, and importance of the strategic plan, on the success of
strategic plan implementation and investigate whether the success of the strategic plan implementation
affects organizational performance. The research mainly focuses on the public sector in the UAE.
Previous research was very limited on both strategic plan implementation and the UAE public sector
and therefore the findings will, it is hoped, make a major contribution to the literature in this area.
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I believe my research study outcomes and its managerial implications highlighted many key findings.
It will be great if such recommendations are taken to decision making authorities for their review and
to take the right actions accordingly.

To ensure raising the importance of my study findings to the decision makers is considered one of
my career aspirations.
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