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A MESSAGE FROM THE CHANCELLOR

The United Arab Emirates University takes pride in its achievements and prestigious position at both
regional and global levels. Due to the unstinting support of the National Leadership, education has
always been a strategic priority for the United Arab Emirates.

The University strives to meet the expectations and aspirations of the nation and society by adhering
to the highest institutional principles, which include respect for diverse values, national heritage,
cultural diversity, integrity, transparency, teamwork, leadership, learning and effective decision-
making and communication.

UAEU>s strategic plan is derived from a vision of achieving leadership and innovation in higher
education, scientific research and community service at local and international levels. Its mission is
to, make a positive contribution to the progress of the United Arab Emirates through the provision of
academic programs of international standards in both undergraduate and graduate studies, and to
build local and international partnerships that promote the widespread dissemination of knowledge
that provides support to the momentum of national development. UAE University is a pioneer in
smart transformation in the higher education sector, which makes UAE University the University of
the Future. Furthermore, the nature of operations of UAE University mainly involves industries of the
future, which require the capacity to tackle its elements professionally.

The University plays an important role in many aspects of teaching, scientific research and community
service. Itis committed to qualifying graduates with highly developed skills and necessary knowledge
to be both creative and innovative with an ability to compete in the labor market and take pride in
their national identity.

In order to maintain the status and reputation of the University, UAEU is continuously reviewing
and refining its programs, whether at Bachelor’s, Master’s or Doctoral levels. External evaluation of
these programs according to international standards ensures quality control of these programs. The
development of teaching and learning methodologies, the use of smart devices in classrooms, the
support of scientific research and development has all helped UAEU in obtaining global academic
accreditation for its many diverse programs and colleges. UAEU seeks to maintain and expand the
international institutional accreditation that has already been established.

To maintain quality control and achieve optimum performance, the University is keen to attract
talented faculty and researchers. To this end, UAEU provides special support for UAE nationals
who wish to join its team. UAEU also delivers administrative and technical services of the highest
quality, seeks partnerships at local, regional and global levels in order to contribute to a knowledge-
based economy, achieve sustainable development, and build a society based on innovation and the
dissemination of knowledge.
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A MESSAGE FROM THE VICE CHANCELLOR

The United Arab Emirates University strives to provide the best learning environment for the people
of UAE in order to achieve international standards and provide accredited academic programs. These
higher education and graduate programs must keep pace with rapid changes in society and the
labor market which needs national graduates capable of taking on responsibility. As such, we need
to continue to develop in terms of scientific research. The university has already started on a radical
shake up in various fields in order to reach international standards of excellence in its scientific and
research practices.

UAEU has made innovation a strategic priority and seeks to encourage creativity and innovation that
can contribute to strengthening sustainable development and the development of a knowledge
economy at local and international levels. Through promoting creativity and innovation, the university
has established a competitive spirit throughout the scientific research community. This is in line with
the national leadership’s ambitious vision of striving for continued excellence and leadership.

The university prepares students by developing skills, abilities and talents. This prepares graduates
for the labor market. The continuous assessment of the teaching and learning process reflects the
university’s desire to prepare students for the labor market.

UAEU is improving in terms of employee and administrative efficiency. This, in turn, lays the
foundations to support business development, teamwork, innovation and efficiency. There are
also ongoing periodical revisions of internal regulations, policies and procedures which benefit the
university community and our strategic partners.

The high ranking of UAEU as a leading scientificinstitution in higher education in the UAE is the result

of sustained efforts towards creativity, innovation and scientific research, while still safeguarding the
societal values and principles promoted by our national leadership.
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Vision
Leadership and innovation in higher education, research and community service at national and in-
ternational levels.

Mission

UAEU will continue its positive contribution to the advancement of UAE by delivering undergraduate
and graduate education that meets international standards, engaging effectively with the communi-
ty and the world to foster knowledge creation and dissemination, and enhancing the research capac-
ity of the country.

Values

1. ‘Respect for Heritage and Cultural Diversity: We respect the deep-rooted values and the rich herit-
age of UAE and seek to sustain them.

2. Integrity and Transparency: We adhere to the highest ethical principles and work with integrity,
transparency and accountability to create trust and credibility.

3. Collaborative Work Environment : We support one another at work through cooperation and team-
work.

4. Student Focus: We recognize that students are at the center of the university’s activities and ensure
that our work contributes to continuous improvement in student success.

5. Effectiveness in Decision-making: We focus on outcomes, base our decisions and plans on evidence
and analysis, and develop and adopt efficient systems and procedures that support the university’s
core business.

6. Effective Communication: We are committed to effective communication, through a variety of
communication methods, with all our stakeholders (staff, students, alumni, partners, vendors, and
the local and international communities).

7. Dedication to Knowledge: We are committed to world-class education and scholarship relevant to
student careers and community needs.

Goals

* Prepare students to be distinguished in their areas of specialization, leaders and productive mem-
bers of society.

* Develop research capacity and innovation in areas of national and global importance.

 Expand international accreditation for the university and its academic programs and promote the
university’s global reputation.

 Promote the University’s role in the transfer of knowledge and skills to serve the society.

« Ensure high quality, efficient and transparent administrative services.

* Entrench a culture of innovation in institutional work environment.
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1. INTRODUCTION

UAE University is the first and foremost comprehensive, research-intensive national university in the
United Arab Emirates. It enrolls more than 15,000 Emirati and international students in a full range of
internationally accredited graduate and undergraduate programs throughout nine Colleges: Business
and Economics; Education; Engineering; Food and Agriculture; Humanities and Social Sciences; IT;
Law; Medicine and Health Sciences; and Science. In addition, the College of Graduate Studies was es-
tablished in 2013 to oversee graduate programs. With a distinguished international faculty, state-of-
the art campus, and full range of student support services, UAEU offers a living-learning environment
that is unmatched in the UAE.

In its drive to achieve international research stature, UAEU works with its partners in industry to pro-
vide research solutions to challenges faced by the nation, the region, and the world. The University
has established research centers of strategic importance to the country and the region which are
advancing knowledge in critical areas ranging from water resources to cancer treatments. UAEU is
currently ranked among the top research universities in the GCC and the Arab World, and among the
top 25% globally.

UAEU’s academic programs have been developed in partnership with employers, so our graduates are
in high demand. UAEU alumni hold key positions in industry, commerce, and government throughout
the region. Our continuing investments in facilities, services, and staff ensure that UAEU will continue
to serve as a model of innovation and excellence.

1.1 Historical Background of UAE University

« UAE University is a federal institution established in 1976 by Federal Law number “4”, based on an
initiative of His Highness Sheikh Zayed Bin Sultan Al Nahayan, late President of the UAE;

« It was the first university to be established in the UAE;

« UAEU offers free education, transportation, and accommodation for its undergraduate students. In
2016, the University allocated a limited number of fee-based seats to distinguished international
students at the undergraduate level.

» The university began courses in Fall 1977 with 4 colleges (Arts, Science, Education, and Business and
Economics);

« Other colleges established later: Shari’ah and Law 1978; Food and Agriculture 1980; Engineering
1980; Medicine and Health Sciences 1986; University General Requirements Unit (UGRU) 1994; Infor-
mation Technology 2000, and Graduate Studies in 2013. In 2007, the College of Sharia and Law was
replaced by the College of Law.

« First master’s program offered by College of Science in 1991in Environmental Sciences. The PhD Pro-
gram commenced in 2011. Currently, the University offers more than 40 graduate programs.
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UAEU Students

« Recent enrollments reflect a total population of more than 15,000 students, including approximately
12,000 women and 3,000 men.

« The undergraduate classes are run separately for male and female students. Graduate level studies

are integrated.

« In addition to UAE national students, the University admits international students who meet certain

criteria. Currently about one-third of the students’ population are non-national.

UAEU Faculty

« UAE University has approximately 800 faculty members and instructors from different nationalities
including the United States, Canada, Northern Europe, and the Middle East.

« UAE University recognizes the benefits of diversity, and the contributions and achievements which
a diverse faculty afford.

« Furthermore, UAEU recognizes diversity not just in terms of race or gender, but in talents, experi-

ence, and teaching approaches.
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UAEU Campus
 The main university is located in the city of Al Ain, with graduate programs offered in Abu Dhabi and
Dubai

« University residence facilities accommodate all students on campus in Al Ain, except those students

who live with their families in or near Al Ain.

UAEU Firsts

« Based on the QS World University Rankings, the University is ranked first in terms of diversity of fac-
ulty members (approximately 65 nationalities).

« College of Business and Economics is the first business school in the Middle East to be accredited by
the Association to Advance Collegiate Schools of Business (AACSB), the American professional body
to accredit schools of business.

« Zayed Library was the first UAE library to have an American Studies Corner.

« In 2005, the College of Education became the first college outside the United States to be granted
international recognition by the Center for Quality Assurance in International Education in conjunc-

tion with the National Council for Accreditation of Teacher Education.

Accreditation

The United Arab Emirates University strives to achieve educational excellence in accordance with the
highest “institutional” and “specialized” accreditation standards.

Institutional accreditation normally applies to the entire university and comprises a comprehensive
review of all its academic and non-academic functions by an institutional accrediting agency. This
accreditation assures the academic community, the public, and other entities that an accredited uni-
versity has met high standards of quality, effectiveness, and accountability.

In addition to being accredited by the UAE Ministry of Education Commission for Academic Accredi-
tation (CAA), UAEU is proud to be one of the very few academic institutions outside the United States
that are accredited by the WASC Senior College and University Commission (WSCUC). The Western

10



UNITEDARAB EMIRATESUNIVERSITY

Association of Schools and Colleges (WASC) is one of six official academic agencies responsible for
the accreditation of public and private universities, colleges, secondary and elementary schools in the
United States and foreign institutions of American origin. WASC has jurisdiction over the U.S. states
of California and Hawaii.

” «

The terms “specialized accreditation,” “professional accreditation,” and “programmatic accreditation”
are used interchangeably to refer to the accreditation of programs, departments, or colleges that are
parts of an academic institution. Incidentally, an entire college, academic department, or a particular
academic program may be accredited by specialized accrediting organizations.

UAEU currently has 25 academic programs that are accredited by the top specialized accrediting agen-
cies in their fields, such as the Association to Advance Collegiate Schools of Business (AACSB) and the
Accreditation Board for Engineering and Technology (ABET). The table below shows the list of current-
ly accredited UAEU programs and the respective accreditation bodies.

Faculty members are the backbone of any academic institution and their role in the success of institu-
tional and programmatic accreditation is intrinsic and can never be overstated. Academic institutions
as well as accrediting bodies expect faculty members to maintain the highest quality of teaching and

research and to ensure that students achieve the intended learning outcomes at the course, program,

and institutional levels. Moreover, faculty members are expected to participate in the accreditation

process and in the self-studies conducted at the institutional and academic program levels.
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UAEU Accredited Academic Programs

College of Bachelor of Accounting Association to Advance Col- 2000
Business Bese nelior aif aemafmles legiate Schools of Business 2200
Bachelor of Finance and 2000

and Economics Banking (AACSB) 2000
Bachelor of Statistics 2000

Bachelor of Management 2000

Information Systems 2000

Bachelor of Business 2000

Administration 2000

Master of Business Administration 2001

Professional Accounting 2012

Doctorate of Business Administration 20M

College of Bachelor of Science in Civil Engineering Accreditation Board for 1999
Engineering Bachelor of Science in Chemical Engineering Engineering and Technology 1999
Bachelor of Science in Petroleum Engineering (ABET) 1999

Bachelor of Science inArchitectural Engineering 1999

Bachelor of Science in Electrical Engineering 1999

Bachelor of Science in Communication Engineering 1999

Bachelor of Science in Mechanical Engineering 1999

12
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1.2 Graduate Studies

The College of Studies Graduate (CGS) is part of the Division of Academic Affairs, and serves the needs
of the graduate community at UAEU. Although the CGS is a relatively new organizational unit, UAEU
has a legacy of offering quality graduate education since 1991. Over the last decade, our menu of
graduate programs has expanded significantly to over 35 graduate degree programs at the Master’s
and Doctorate levels with different orientations (professional and academic), which are offered by the
nine academic colleges within the University. Our growing list of professional programs respond to
the market needs of the nation and the region, and some of them are conveniently offered at the main
campus in the city of Al Ain as well as in Abu Dhabi and Dubai. Our students are served by a world-
class and highly diverse faculty. Full-time students have access to an array of competitive scholarships,
fellowships, and assistantships sponsored by the University and industry partners. They also benefit
from specialized professional development activities tailored to their educational and research needs.

Our high academic standards, nationally and internationally accredited programs and engaging part-
nerships provide many opportunities for students of all walks of life to learn, develop and flourish for
their own good and the good of the nation and the society at large.

The mission of the College of Graduate Studies is to serve as an advocate for graduate education and
research and foster an intellectual and professional environment that values and supports creative,
scholarly and scientific inquiry while serving the nation’s need for a well-educated and professional-
ly-trained workforce through programs and services that meet best practices and international stand-
ards.

UAEU graduate student enrollment reached 1,200 students in the Fall of 2017 semester, which is 55%
higher of what it was 5 years ago (i.e., in Fall 2012). While over 50% of our students are UAE Nationals,
the graduate student population enjoy a rich diversity of backgrounds and cultures reflecting49 dif-
ferent nationalities. Furthermore, half of our students enroll on a full-time basis and most of them are
supported by scholarships, fellowships or research assistantships that engage them in viable research
projects relevant to the country»s strategic sectors, namely, health, education, renewable energy, wa-
ter, transportation, technology, and space. Our PhD program enrolls over 225 students in seven dif-
ferent colleges and has graduated 63 alumni who have published over 160 refereed, research articles.

For details on the graduate programs and the support services offered at UAEU, visit the webpage of

the College of Graduate Studies through the University>s website at www.uaeu.ac.ae
UAEU offers three types of graduate programs as follows:
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Master’s Programs

Master’s degree programs in many discipline areas are offered by the academic departments in the
colleges. There are two types of Master’s programs: Professional and Academic (i.e., research-based).
All programs require a minimum of 30 credits and the completion of a research thesis or a major pro-
ject. Enrollment in Master’s programs may be on full-time or part-time basis. However, some restric-
tions might apply in some programs.

Professional Doctorate Programs

A professional Doctorate program is advanced studies beyond the Master’s degree. It requires course-
work and independent research. The emphasis of the professional Doctorate degree is on research
skills and advanced professional knowledge in an applied field of specialization. Students generally
pursue professional Doctorate programs on full-time basis. However, some programs might permit
part-time enrollment.

The Doctor of Philosophy (PhD) Program

According to the Commission for Academic Accreditation (CAA), of the Ministry of Higher Education
and Scientific Research of the UAE, the PhD program is an academic doctorate degree program that
requires coursework beyond the Master’s degree and academic research. The PhD degree is award-
ed in recognition of high quality academic research that represents original contribution to human
knowledge that is represented in a research dissertation of a publishable standard. The PhD program
requires a residency period of full-time enrollment for a minimum of three years.

1.3 ORGANIZATION OF UAE University

The organizational structure of the UAE University is designed to ensure that all operations and activi-
ties at the various levels are conducted in an efficient and timely manner. The Vice Chancellor has two
Deputies in the areas of academic affairs, finance and administration (Secretary General). The Deputy
Vice Chancellor for Academic Affairs (Provost) is responsible of all academic issues including under-
graduate curricula and programs, academic personnel, and academic units as well as issues related
to graduate college and graduate students, research centers, library, funded projects and consultation
services. Other issues, related to human resources, budget, financial affairs, procurement services and
general services fall under the responsibility of the Deputy Vice Chancellor for Finance and Adminis-
tration (Secretary General). The Associate Provost for Students Affairs supervises all activities related
to student enrollment and registration as well all employment and alumni.

14
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Funding of the university is mainly provided by the country’s federal government through the Minis-
try of Finance and Industry (MOFI) based on the number of students served by the university. In ad-
dition, external funding is awarded by various organizations and agencies partnering or contracting
with the university in support of its education and research missions.

Academic Calendar

The academic calendar of UAE University is comprised of two 16-week semesters and two summer
terms. The calendar commences in the fall (August/September) and runs through spring (May/June).
A winter break of three weeks occurs between semesters, in December-January, and a spring break of
approximately two weeks occurs in the middle of the second semester, during March- April. A num-
ber of national and religious holidays occur throughout the year and are announced accordingly. Each
summer term is about four weeks. It is optional for faculty to teach during the summer. The academic
calendar is updated in the spring of each year and published on the university’s public website,

Www.uaeu.ac.ae
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2. EMPLOYMENT

Hiring and retaining high-quality faculty members and staff is one of the main priorities of the UAE
University. Great attention is given to the process of hiring to ensure consistency of approach in the
recruitment, appointment and contract management of faculty members and instructors. For this
reason, clarifications regarding the expected caliber of personnel, duties assigned, and contractual

relationships for each rank are explained in this manual.

2.1 Recruitment

Recruitment normally begins with the department and college that requests authorization to recruit
from the Provost’s Office. The initiating department takes responsibility for conducting the search
and recommending candidates to the Dean. The department chair and the dean recommend to the
Provost Office the shortlist of candidates to start the interview process, after which an offer of em-
ployment is extended to the preferred candidate through the Human Resources Department, to be
signed and returned within a certain time frame. Relevant documentation and procedures are then

sent to the candidates to facilitate their joining the University.

2.2 Appointments
The UAE University has established criteria and standards to guide the appointment of new faculty.
The University uses a system similar to the American system in assigning faculty titles and in appoint-

ing them to various positions.

Assistant Professors
An assistant professor must have a PhD or its equivalent from an accredited university, be qualified as
an able teacher, and exhibit other qualifications as may be stipulated by individual colleges.

Associate Professors

An associate professor must be a PhD holder who has written and published original academic re-
search or produced some equivalent form of scholarship while an assistant professor. He/she should
have carried out distinguished activities in teaching, scholarship or service and should have spent at
least four years as a full-time faculty member at the rank of assistant professor.

Individuals without university work experience may be hired if they are PhD holders who have under-
taken post-doctoral research in their specialization and have carried out distinguished scholarly activ-
ities therein for a minimum period of six years after their PhD, provided that they are well qualified to
teach at the United Arab Emirates University in a way that meets individual college standards.
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Professors

A professor must be a PhD holder who has conducted and published original research in his/her spe-
cialization while an associate professor. He/she should have conducted distinguished activities in
teaching, scholarship or service, with an experience in supervision of Master’s or PhD theses, and
should have spent at least five years as a full-time faculty member at the rank of associate professor.
Individuals without university work experience may be hired if they are PhD holders who have pub-
lished post-doctoral research in their own field of specialization or achieved distinction through other
accomplishments and continued research for a minimum period of twelve years after the PhD, pro-
vided that they are well qualified to teach at the United Arab Emirates University in a way that meets
individual college standards.

Visiting Faculty

Individuals from other universities may be appointed as visiting faculty, for one semester or one aca-
demic year, at a rank (assistant professor, associate professor, or professor) commensurate with expe-
rience and rank at their home universities.

Instructors

Instructors must have a Master’s degree or equivalent from an accredited university and have either
demonstrated teaching effectiveness in previous appointments or provided evidence of probable suc-
cess as an effective teacher. Instructors are considered as non-faculty academic staff.

Adjunct Positions

These are individuals whose primary employment is external to the University and whose special
expertise or professional qualifications make them uniquely qualified to render assistance to specific
academic areas. There are three ranks of adjunct appointments: adjunct assistant professor, adjunct
associate professor and adjunct professor. Adjunct professors may teach up to a maximum of 6 credit
hours per semester.

Joint Appointments

In order to enrich the educational and research activities in the University, a faculty member with
interdisciplinary experience may be given a joint appointment in more than one academic depart-
ment, program, or college. This joint appointment is for a limited period that could be renewed when
deemed necessary, after which the faculty member returns to his/her main department/program. At
appointment, the main department to which the faculty member will belong is determined based on
a recommendation from the college dean if the joint appointment is in the departments or programs
of his/her college. If the joint appointment is in different colleges, the main department will be deter-
mined based on recommendations from the deans of all concerned colleges.

18
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Honorary Designations (Honorary Contracts or Honorary Status)

1) Emeritus Status

Emeritus status to an academic rank is given to Emirati faculty members, upon retirement, who are
deemed to have provided exemplary service to the UAEU. Specific privileges and duties are identified
at the time of the designation.

2) Distinguished Faculty Status

Distinguished status to an academic rank is given to individuals who are deemed to have achieved
excellence in scholarship. They should have produced a substantial body of internationally recognized
scholarship that has clearly advanced their discipline. Compensation packages are determined on ap-
pointment and identified in the contracts.

3) Endowed Chair/Professor

An endowed chair/professor is a title awarded to a distinguished scholar employed by the University
in recognition of financial support from an individual or organization external to the University. An
endowed chair/professor appointment is normally for a prescribed period, or as otherwise described
in the terms of the gift that established the position.

2.3 Contracts

The employment contract or letter of offer establishes the terms and conditions applicable to the
appointment. The contract or offer terms comply with the Human Resources policies for the category
and type of appointment.

Full-time expatriate faculty contracts will contain terms of employment with the University. This sec-
tion summarizes normal contract terms of appointment, termination, and end of service.
Professorial Ranks (Full-time expatriate faculty members)

Length of term: 4 years
Probation: 2 years (may be confirmed after one year in some cases)
Renewal: up to 4 years, renewable for other terms based on performance

Highly performing full professors may be given a 4-year rolling contract

Instructors

Length of term: 3years

Probation: 1year

Renewal: up to 3 years, and can be renewed for other terms based on performance
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Visiting Faculty
Normally appointed for one or two semesters and their assignment might be renewed.

Adjunct/Part time Faculty

Appointed to teach one or two courses with a maximum of six credit hours. The appointment might
be renewed based on the needs.

Salary Assessment

A faculty’s salary is based on an assessment according to the Faculty and Staff Classification, Pay and
Benefits policy in effect upon being hired. The factors of assessment are experience, education, previ-
ous salary, market conditions, internal equity and any other competitive factors.

Contract Termination before Expiration Date
A faculty’s contract can be terminated by him/her or by the University according to the following:

Faculty Member

A faculty member who wants to terminate his/her contract should submit his/her resignation six
months prior to the date it takes effect. In case the faculty member insists on resigning without giving
the minimum six-month notice, related human resources policies will be applicable.

The University

The University may terminate the contract during the probationary period. Notification for the faculty

must be issued no later than six months prior to the end date of the contract. Meanwhile, the contract

will be terminated before its expiration date in any one of the following conditions:

- The faculty member’s resignation is accepted.

- Cancellation of the position, in which case the faculty member is recompensed with a full six-month
salary or will be paid to the end of his/her contract, whichever is less unless he is given the legal no-
tice.

- Permanent physical disability.

- Penal dismissal.

- Court sentence on the faculty member related to immoral behavior or breach of trust.

- Reaching the age of 65, unless an approval to extend his/her service is issued in accordance with the
rules in effect.
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Seconded Faculty

These regulations apply to faculty members seconded from other universities, provided that they are
not contradicting the policies governing periods of secondment in effect at their original universities.
In all cases, secondment may be extended upon the request of the University, and the contract of a
seconded faculty member expires automatically at the end of his/her secondment period.

End of Service
In addition to the above mentioned conditions, a faculty member’s service ends in the case of death,
or in the case of absence exceeding one month without consent.

Reaching age of Retirement

A faculty member’s service ends when he/she reaches the age of 65. If this happens during the aca-
demic year, he/she remains in service until the end of the academic year, retaining all his/her rights
and administrative titles. His/her service may be extended annually with the approval of the Vice
Chancellor.

Absence

It will be considered a resignation if a faculty member absents himself/herself for more than one
month without prior consent. Under special conditions, the Vice Chancellor may consider this period
of absence as an unpaid leave.

2.4 Benefits

Benefits in this section are for faculty hired in 2006 or later (excluding Faculty of Medicine & Health
Sciences).

The expected salary for the different academic ranks may differ from one specialty to another not only
among the different Colleges and Departments but also among the different areas within the same
Department. The monthly salary includes an adjusted salary and a complementary allowance. The

average range of the salary for the different ranks is given hereafter.

Professor 21,000 — 27,000 8,125 29,125 — 35,125

Associate Professor 18,000 — 23,000 6,525 24,525 — 29,525
Assistant Professor 15,000 — 20,000 5,100 20,100 — 25,100
Instructor 10,000 —16,000 2,925 12,925 —18,925
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In addition to the monthly salary faculty members are entitled to receive other benefits as provided
in the following table.

Vacation Tickets
(Economy class except for | Employee & Dependents (Spouse and up to three children).
Deans who are entitled to

business class)
Furniture Allowance Married: 40,000 Married: 30,000

(For expatriates with unfur- [ Single: 35,000 Single: 25,000

nished house

Educational Fees 15% of the employee’s gross annual salary, for a Max of three children

(conditions apply)
Accommodation Eligible

Repatriation Expenses AED 3,000

Vacation Leave Inter-semester, summer vacation, religious and national holidays

Medical Insurance 100% employer paid. Coverage is provided for employee, spouse and up
to three eligible children up to the age of 18.

Moving Expenses AED 2,000 after completing one year of employment

End of Service Benefit One month’s salary for each full year of service, pro-rated

Sick Leave Employees are entitled to sick leave with full pay for up to 15 working

days and with half pay for up to additional 15 working days per contract
year for personal illness or attendance upon ill immediate family mem-
ber, either in or out of the UAE. Sick leave for work-related injuries may

be extended for up to six months with full pay.
Maternity Leave For female employees for 60 calendar days

Bereavement Leave 5 working days with provisions
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Accommodation

Employees are entitled to this benefit as indicated on the Faculty and Staff Pay Grade and Benefits
Chart. The University shall provide unfurnished accommodation or allowance for faculty members,
provided that there is no duplication of benefits for an employee and his/her spouse.

cﬁ‘

Furniture Allowance

Employees who are provided with unfurnished accommodation may receive a furniture allowance as
per the Faculty and Staff Pay Grade and Benefits Chart. This furniture shall be deemed the property
of the employee following the lapse of three years of service, which will be calculated from the date
of payment of the allowance. Should an employee leave before the end of three years, he/she will be
required to reimburse the University a pro-rated amount of the furniture allowance.

Medical Insurance

The University shall provide faculty members and their families access to a health insurance scheme,
which is funded by the University as indicated in the Faculty and Staff Pay Grade and Benefits Chart.
Coverage is provided for faculty, spouse and up to three eligible children up to the age of 18. The facul-
ty may secure coverage for additional children by paying the additional premium.
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Educational Fees

Educational fees faculty may be reimbursed as noted on the Faculty and Staff Pay Grade and Benefits
Chart for up to three eligible children, up to the age of eighteen, attending up through high school,
not inclusive of kindergarten, pre-school, special education or child care with maximum of 15% of the
adjusted salary.

Vacation Tickets

The University provides air tickets to employees hired on external contracts for commencement of
employment with the United Arab Emirates University and at the end of employment if the employee
is repatriating to his/her home country. Employees who are eligible for vacation air tickets as indicat-
ed on the Faculty and Staff Pay Grade Chart will receive annually the cash equivalent of the cost of the
tickets to the University. Employees may choose to travel or not, as they wish. The country and city of
residence shall be specified in the contract of employment and shall be determined by the passport
on which the employee’s UAE resident visa is stamped.

Moving Expenses

The University provides 2,000 AED as assistance in moving faculty from their home country to the
University.

Repatriation Expenses

The University provides 3,000 AED as assistance in repatriating faculty to their home country as indi-
cated on the Faculty and Staff Pay Grade and Benefits Chart.

End-of-Service Benefits

Faculty members are eligible for an end-of-service payment upon leaving the employment of the Uni-
versity, after having completed at least one full year of employment. This payment will be at the rate
of one month’s salary for each full year of service (i.e., 365 days) plus a pro-rated amount for any par-
tial year. Salary for this purpose is the salary applicable in the final month of each contract.

Vacation Leave

Vacation days are paid days off and are provided to faculty as per the Faculty and Staff Pay Grade and
Benefits Chart. For faculty members, the vacation days are summer vacation, religious and national
holidays and any other vacations that might be specified in the academic calendar. During the period
of mid-semester and final exams, the faculty members involved in the exam process are expected to
run exams even during regular holidays.
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Pay in Lieu of Vacation

In special cases, and on the recommendation of the Dean and approval of the Deputy Vice Chancellor
for Academic Affairs, where vacation days will be lost due to work requirements, a faculty may receive
payment equivalent to his/her salary for the lost vacation days.

Sick Leave

Employees are entitled to sick leave with full pay for up to 15 working days and with half pay for up to
an additional 15 working days per contract year for personal illness or attendance upon an ill imme-
diate family member, either in or out of the UAE. If all sick leave days have been used, the employee
may use annual vacation leave. Under special circumstances, an employee may be granted up to an
additional 30 days of sick leave without pay. If, however, an employee does not recover, his/her em-
ployment may be terminated due to unfitness for duty.

Sick leave may be taken for employee injuries, including work related injuries. An employee may be re-
quired to provide a doctor’s statement for any sick leave taken. Sick leave for work-related injuries may
be extended for up to six months with full pay. The University may require the employee to provide a
written medical report from a physician of the University’s choice.

Maternity Leave

Female faculty members employed on a full-time basis are entitled to maternity leave for a period of
sixty calendar days with full pay. Additional maternity leave without pay, to a maximum of thirty days,
may be approved by the Provost. Maternity leave will normally apply from the date of delivery. Should
the faculty need to take sick leave prior to delivery, a doctor:s certificate must be presented.

Bereavement Leave

With the approval of the Director of Human Resources, an employee may be granted bereavement
leave with pay for a period not exceeding five working days for compassionate reasons related to the
death of an immediate family member. A Muslim female faculty will be granted a bereavement leave
with full pay for a period of four months and ten days in the event of the death of her husband.

Unpaid Special Leave

Unpaid leave may be granted to an employee upon approval of appropriate University authorities
for a period not to exceed thirty days. Granting of unpaid leave will be considered in the event the
employee does not have unused vacation leave. Unpaid leave will be deducted from the next month’s
salary. For leaves in excess of thirty days, the employee will not be eligible to accrue vacation leave for
this period.
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Hajj Leave
The University may provide paid leave for up to twenty calendar days to Muslim faculty who are at-
tending their very first Hajj.

Mourning Leave and Period of Waiting by Shari»a (Iddah) Leave

1) A Muslim Wife, following her husband’s death, shall be granted a full paid period of waiting by
Shari>a leave for four months and ten days from the date of death of the Husband.

2) Employees shall be granted, in the event of the death of a member of his/her family of the first
degree (father, mother, spouse, children) a mourning leave not in excess of five fully paid working
days, starting from the date of death.

3) Employees shall be granted, in the event of death of a member of his/her family of the second de-
gree (grandfather, grandmother, brother, sisters, grandchildren) a mourning leave not in excess of
three fully paid working days, starting from the date of death.

4) The degree of relation of either spouse shall be considered the same as the degree for the other
spouse.

Medical Escort Leave

1) Subject to the approval of the University»s Vice-Chancellor, and under exceptional conditions, facul-
ty member/instructor may be granted an exceptional fully paid leave for no later than two months
to accompany the spouse or any of his/ her relatives up to the second degree in the event of re-
ceiving medical treatment inside the UAE. This is based on a medical report approved by an official
medical authority confirming that the patient needs accompaniment during the period of medical
treatment inside or outside the hospital.

2) Upon providing the relevant governmental documents and providing a previously written applica-
tion to the dean/ director of the respective department and subject to the approval of the Universi-
ty»s Vice-Chancellor, the UAE national faculty member/instructor may be granted a fully paid leave
for one month to travel abroad to accompany his/ her relatives up to the second degree, for medical
treatment.

3) In application of the provisions of the preceding clauses, the term of such leave may be extended
for two similar terms upon providing governmental documents, subject to the consent of the Uni-
versity»s Vice-Chancellor. If the period of the leave exceeds the foregoing, it shall be referred to the
Human Resources Committee for consideration.

Parental Leave

Male Employees shall be granted a fully paid parental leave for 3 (three) working days, during the
month from the date of delivery of a living baby by his Wife, provided that the Employee provides such
evidence thereto upon returning to Work.
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Duplication of Benefits

Duplication of benefits may occur when a UAE University employee receives benefits and his or her

spouse also receives benefits from another UAE government or partly owned UAE government entity.

The UAEU employee must inform the University when his/her spouse works for a UAE government

entity or one of its agencies. If duplication of benefits is determined, the University will:

- If both spouses are employed by the University, grant the benefits to the spouse earning the higher
salary.

- If one spouse works for another government office or agency, restrict University benefits to those
that the spouse does not receive from the other government or its agency.

Death or Disability of an Employee or Death of an Immediate Family Member

Salary and End-of-Service Benefits: In the event of the death of an employee, the dependent family
members, or legal beneficiaries of the employee as specified in the employment contract, receive the
salary for the month during which death occurred, a payment equivalent to six additional months’
salary, and the end-of-service benefits. These benefits are in addition to the compensation specified
in the respective UAE Cabinet Decision.

Repatriation
The University pays the cost of embalming and repatriating the body of the employee in addition to
repatriating the employee’s family and their personal effects.

Employee payments due to the University
The University may waive any requirement for the repayment of certain amounts owing to the Uni-
versity by the deceased employee.

Disability

In the event of total or partial disability resulting from accidents at work, the compensation shall be
determined in accordance with the appropriate Cabinet Decisions applied by the Civil Service regula-
tions in the UAE on a case-by-case basis. In the event of total incapacity of the employee, the employ-
ee may be exempted from repayment of the furniture allowance.

2.5 Rights And Responsibilities
Itis the duty of the University leadership to promote and maintain an academic environment in which
the faculty can be successful. In the meantime, it is incumbent upon faculty to be active, diligent and

energetic in the pursuit of the University’s goals. It is also the responsibility of faculty to adhere to
University policies, and respect and protect the University’s assets and image.
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Professional Code of Ethics

Faculty members are scholars, educators, and members of a scholarly community. They are commit-
ted to integrity, honesty, fairness, collegiality and entitlement to scholarly enquiry free of constraints.
They share and respect responsibilities and standards of conduct that give effect to these commit-
ments.

Faculty, guided by a deep conviction of the worth and dignity of the advancement of knowledge, rec-

ognize the special responsibilities placed upon them, which include:

- Seeking and stating the truth as they see it, in their subject.

- Devoting their energies to developing and improving their scholarly competence.

- Accepting the obligation to exercise critical self-discipline and judgment in using, extending and
transmitting knowledge.

- Practicing intellectual honesty.

- Avoiding subsidiary interests to seriously hamper or compromise their freedom of enquiry.

As Teachers: Faculty encourage the free pursuit of learning in their students.

- They hold before them the best scholarly and ethical standards of their discipline.

- Faculty demonstrate respect for students as individuals and adhere to their proper roles as intellec-
tual guides and counselors.

- Faculty make every reasonable effort to foster honest academic conduct and to ensure that their
evaluations of students reflect each student’s true merit.

- They respect the confidential nature of the relationship between faculty and student.

- They avoid any exploitation, harassment or discriminatory treatment of students.

- They acknowledge significant academic or scholarly assistance from them.

- They protect their academic freedom.

As Colleagues: Faculty have obligations that derive from common membership in the community of

scholars.

- Faculty do not discriminate against or harass colleagues.

- They respect and defend the free enquiry of associates.

- In the exchange of criticism and ideas, faculty show due respect for the opinions of others.

- Faculty acknowledge academic debt and strive to be objective in their professional judgment of col-
leagues.

- Faculty accept their share of faculty responsibilities for the governance of their institution.
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As Members of An Academic Institution: Faculty seek above all to be effective teachers and scholars.

- Although faculty observe the stated regulations of the institution, provided the regulations do not
contravene academic freedom, they maintain their right to criticize and seek revision.

- Faculty give due regard to their paramount responsibilities within their institution in determining
the amount and character of work done outside it.

- When considering the interruption or termination of their service, faculty recognize the effect of

their action upon the program of the institution and give due notice of their intentions.

As Members of Their Community: Faculty have rights and obligations towards other UAE residents.

- Faculty measure the urgency of these obligations in the light of their responsibilities to their subject,
to their students, to their profession and to their institution.

- When they speak or act as private persons, they avoid creating the impression of speaking or acting
for their college or university.

- As individuals engaged in a profession that depends upon freedom for its health and integrity, fac-
ulty have a particular obligation to promote conditions that promote free enquiry and a deeper
understanding of academic freedom.

Academic Freedom

The University is committed to principles of freedom for teaching and intellectual enquiry and to the
ethical and reasoned conduct of research, publication of findings, and expression of ideas and beliefs.
The United Arab Emirates University recognizes that it operates within the context of the culture, mo-
res and laws of the United Arab Emirates. Any questions or concerns with issues of academic freedom
at the United Arab Emirates University should be addressed through academic channels, beginning
with the Department Head, proceeding to the Dean and then to the Academic Personnel Office.

Faculty members are encouraged to review the HR policies on Code of Conduct which is applicable
to all employees at UAE University and Academic Personnel Policies on Faculty Code of Professional
Ethics.

Responsibilities

Teaching: All faculty members with teaching responsibilities are expected to be effective teachers
commensurate with their rank and experience. They are to contribute to the overall effectiveness of
the academic programs to which they have been assigned.

All faculty are expected to create and maintain an educational environment that facilitates and sup-
ports student learning. Faculty are expected to:
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- Develop course syllabi

- Design lectures, tutorials or labs with care

- Coordinate their instruction and assessment with others, so that students experience an in-
tegrated, cohesive program of study.

Classroom pedagogy should reflect best professional practices and the utilization of appropriate tech-
nology to enhance teaching and learning. Faculty are responsible for:
- The assessment of each student’s academic work by assigning grades that reflect individual
student progress
- The use of grading standards and evaluations to ensure that students have achieved learning
outcomes at a level commensurate with the University’s high academic standards

Faculty (excluding the College of Medicine and Health Sciences) should expect teaching load assign-
ments each semester as follows:
- Instructors: 15 credit hours (weekly) or its equivalent of contact hours.
- Faculty: 12 credit hours (weekly) of undergraduate courses and 9 credit hours (weekly) of grad-
uate courses or pro-rata for faculty teaching a mix of undergraduate and graduate courses.
Faculty are required to schedule and post at least four office hours weekly (two hours for each cam-
pus, male and female). University College instructors must give time for office hours and committee

service as set by the Dean of University College and approved by the Provost.

Scholarship

All faculty members having the rank of assistant professor, associate professor and professor are ex-
pected to develop and maintain a program of scholarship that is appropriate to their appointment,
discipline and area of specialization. Full professors and associate professors are expected to be more

productive in research.

Research Active Faculty

While research activities in different disciplines need to be measured in different ways, the UAEU’s
expectation is that all its faculty members are engaged in active research. Research active faculty
are those who publish their findings in internationally peer-reviewed journals that are at the top of
their fields, acquire internal and external research funding, and train undergraduate and graduate
students. Therefore it is expected that Department Chair and senior faculty members within each De-

partment and College will mentor the newly recruited faculty members in the establishment of their
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independent research programs. Therefore, the expectations from senior faculty members are much
higher than those faculty members who are at junior ranks in their academic career. In line with these
expectations, measures including publication track record and securing of research grants are used

during the annual performance evaluations and promotion reviews of faculty members.

It is widely recognized that there are variations in the research culture and publication trends of var-
ious disciplines, with Medicine and Life Sciences, for example, publishing at a much higher rate than
Math or Education faculty. Also, funding for Engineering and the Applied Sciences is typically higher
than for Social Sciences or Humanities. Thus, evidence for research activity and targets for research
activity will vary depending on the discipline. The Office of DVC for Research and Graduate Studies
plans to engage in a dialogue with the colleges to work out relevant targets for research productivity

in each College which reflects the relevant trends in each discipline.

In general, full-time faculty members are expected to strive for scholarly leadership in their fields and
maintain continuity by publishing on average at least two original research papers annually in leading

indexed journals and scientific conferences.

Opportunities for Research Funding

UAE University aims to develop innovative and sustainable solutions to many of the challenges facing
the country, the wider region, and the international community through supporting high quality and
original research projects. The UAE has prioritized seven key areas of strategic importance, including
renewable energy, transportation, education, health, technology, water resources and space explora-
tion. This research focus contributes to the realization of the 2021 National Vision where innovation,
research, science and technology form the basis of a productive and competitive knowledge-based
economy. It is an economy that will be driven forward by entrepreneurs and where both public and
private businesses and other entities can form effective, business-friendly partnerships.

To foster the research capacity of the University in areas of priority to the Nation, the University has
established the following research centers:

*The National Space Science and Technology Center

« Zayed bin Sultan Al Nahyan Center for Health Sciences

« Khalifa Center for Genetic Engineering and Biotechnology

« Roadway Transportation & Traffic Safety Research Center

« UAEU Center for Public Policy and Leadership
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« National Water Center
« Emirates Center for Energy and Environment Research
 The National Space Science and Technology Center

Full time faculty members who have recently joined the UAE University may apply for Startup Pro-
jects to develop their research portfolio. Based on the discipline and the activities, the duration of the
project and the fund level differ. In addition, all full-time faculty members are eligible to apply for the
following types of projects:

1- UAEU Center-Based Research (UCBR). This Program supports cutting-edge interdisciplinary research
proposals in the focus areas of the research centers.

2-UAEU Program for Advanced Research (UPAR). This Program supports advanced research proposal in
areas that are not related to the areas of research centers.

3-Joint Research Grants. Faculty members may request to have joint research projects with faculty
members from other well-known research intensive universities. UAE University is also running a
joint research program with Sultan Qaboos University and other institutions within the Asian Uni-
versities Alliance (AUA).

4- Summer Undergraduate Research Experience (SURE) PLUS Program. The purpose of the SURE PLUS
Research Program is to provide seed money to faculty to be able to explore and test a research idea
and to promote and support the engagement of undergraduate students in research experiences,
thereby providing the students with exposure to and training in conducting research while working
in teams with other undergraduate students under the supervision of qualified faculty members.

Additional information related to the conditions and submission deadlines is available on the Vice
Chancellor’s page of the UAEU website.

In addition to internal research funding opportunities, UAE University has established strong industry
collaborations, providing excellent opportunities for UAEU faculty to submit research proposals to
external entities and secure funds for their research.

Service

All faculty members are expected to contribute to the service mission of the University in a manner

appropriate to their rank, length of service and discipline. The service mission includes activities both

internal and external to the University.

- External service is an extension of the knowledge and skills of the faculty, which are made available
to the various s of the institution.
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- Internal service includes student advising and mentoring and various activities related to University
governance.

- The shared governance structure of the university provides opportunities for faculty to participate
actively in policy-making decisions through their representation on many committees at department
and college levels, as well as the University Council, Academic Council, and standing committees at
university level. For instance, in addition to academic administrators, four faculty are members of
the University Council, and another four are members of the Academic Council. Faculty positions on
standing committees are detailed in the Standing Committees Handbook. Faculty membership in
these committees rotates, which helps in development of their capabilities in university governance.

Conflict of Interest

The University considers any business or professional activity by an employee outside the University
a potential conflict of interest. Employees of the University must avoid conflicts of interest especially
when it may potentially harm the integrity or mission of the University. In all circumstances, such ac-
tivities must not interfere with assigned University responsibilities and should advance the University

mission.
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An employee of the University who provides, or whose family (parents, children, brothers or sisters,
spouse and spouse’s parents) provides goods or services to the University must disclose this relation-
ship to the Office of the Secretary General prior to offering the goods or services.

Faculty and professional staff may engage in consulting, service or other activities for pay only after
receiving written approval from their dean, director or authorized University official. University prop-
erty, equipment and facilities shall not be used to support outside employment unless approved in
writing by the dean, director or other authorized official.

2.6 Workload

As per “Faculty Responsibilities” Policy, a full-time faculty should be engaged in teaching, research
and service. The balance among the particular components of a faculty member’s responsibilities
may vary over time with one component outweighing the other at a particular juncture. Neverthe-
less, over their careers, faculty members are expected to make a balanced and significant contribution
in all three areas.

The faculty members of a Program, Department, or College, as pertinent, are collectively responsible
for carrying out the teaching load for offered courses and instructional activities as published in the
University Time Schedule. Program Coordinators and Department Chairs are responsible to promote
equity in workload assigned to Program or Department faculty members. Assignment of the teaching
load of individual faculty members should take into consideration the balance of expected outcomes
in teaching, research, and service over time. The Dean is responsible to ensure that faculty workload
assignments across the Departments and/or Programs are generally well balanced.

Under unexpected circumstances, where a faculty member is unable to fulfill his teaching duties due
toillness or other situations, the Department Chair, in consultation with the Dean, should reassign his
teaching load to other qualified faculty members.

Reductions in the teaching workload may be made by the Dean to faculty members for a specific pe-
riod of time and specific reasons. Faculty members and instructors may be compensated for taking a
teaching overload according to UAEU approved rates.

Workload assignments include the entire range of a faculty member’s responsibilities, such as instruc-
tions, advising, committee work, thesis supervision, guidance of student organizations, research, ser-
vice, and curriculum development. Assignments take into account the number of course preparations,
levels of courses taught, student enroliments, subject matter, support from clerical and other staff or
teaching assistants, and administrative responsibilities.
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The maximum teaching load for regular faculty members is 24 credit hours, or equivalent, per aca-
demic year. Ideally teaching is divided equally between fall and spring semesters. Consequently, fac-
ulty members who have high teaching load assignments in the fall may request a reduction in their
spring teaching load. The maximum teaching load for instructors is 30 credit hours (equivalent to 36
contact hours) per academic year. The maximum teaching load for faculty only teaching in graduate
programs is 18 credit hours, or equivalent, per academic year, or pro-rata for faculty teaching a mix of
undergraduate and graduate courses.

The minimum teaching load for faculty members with a load reduction for extraordinary research
activities or other administrative duties is six credit hours per semester for faculty members and 9
credit hours (equivalent to 12 contact hours) per semester for instructors. In special cases and with the
approval of the Provost, the minimum teaching load for faculty members might be reduced to three
credit hours per semester.

The targeted teaching load for faculty, distinguished in research or heavily involved in teaching grad-
uate courses, is 18 credit hours per academic year. In exceptional circumstances where teaching over-
loads are inevitable, teaching overload compensation is made for every credit hour taught above the
maximum teaching load requirement with a maximum of six credit hours per semester. The compen-
sation for any teaching load that exceeds or falls short of a credit hour is made pro rata.

The Dean may reduce, up to a maximum of three credit hours (per semester), the teaching load of
faculty members who are heavily involved in research, or teaching graduate courses, or providing out-
standing university and community service, or conducting specific assignments that are beyond the
normal duties of faculty members. No teaching load reduction is given for minor administrative or
service duties.

Faculty without administrative contracts may be granted a maximum of six credit hours reduction for
additional administrative duties in the service of the University. New faculty members who are at the
outset of their academic careers may be awarded a reduced teaching assignment of three credit hours
during their first semester at the University. Such faculty will not normally be assigned committee
service or student advising.

Faculty members may be entitled to buy-out their teaching with income deriving from external re-
search grants or consultancy. Approvals are granted by the Dean in consultation with the Department
Chair. A faculty member may request the buy-out of a minimum of two and a maximum of six credit
hours in any semester where one credit hour is worth 1/24 of the total value of the faculty member’s
annual compensation package. Faculty members must inform the Department Chair and the Dean of
their intension to buy-out their time so that proper arrangement can be made to appoint a visiting/
adjunct professor to cover the teaching load.
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Reassignment from Teaching

Reassignment from teaching to other duties will be authorized when faculty are needed for assign-
ments that cannot be accomplished within the normal range of workload activities. These reassign-
ments may be to administrative responsibilities, research and scholarship, and service and outreach.
Approvals of departmental reassignments are made by the dean, while those of college reassign-
ments are made by the Deputy Vice Chancellor for Academic Affairs.

2.7 Student Evaluation of Teaching

Towards the end of each semester, students are given a questionnaire on each course they took. The
results of these questionnaires become a part of the faculty member’s performance report and will be
considered in performance evaluations used for promotion.

Faculty members and instructors should consider the student evaluation of teaching as a good indi-
cator for their performance in teaching. They should identify their own areas of strengths and weak-
nesses and hence strive to improve their performance in teaching through attending relevant faculty
development programs.

2.8 Faculty Performance Review

The Faculty Performance Review process is based on the academic values of collegiality, peer review,
and collective critique. It requires the application of the academic skills of critical reasoning and im-
partial judgment based on available evidence.

The performance of all faculty members in Teaching, Scholarship and University and Community ser-
vice is continuously assessed at the Department and College levels through the on-line faculty evalu-
ation system. The factors taken into consideration include productivity and accomplishments in these
three areas of competency.

Peer Evaluation of Teaching (PET), consisting of a series of classroom visits, is another effective mecha-
nism to evaluate faculty teaching performance, and to guide the professional development of faculty
in the area of teaching and instructional effectiveness.

The Peer Evaluation Teaching does not have to be conducted annually. However, it should be conduct-
ed for newly appointed faculty during their first year of service, and for faculty applying for promotion.
For all other faculty, the evaluation is conducted every 2-3 years. Both faculty performance evaluation
and peer evaluation of teaching provide useful mechanisms to guide the professional development of
faculty and decisions pertaining to promotion and renewal of contract of faculty members.
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Frequency of the Performance Review

The faculty performance is reviewed annually by the Department Chair and every other year by the

Department Performance Review Committee and the Dean.

For a typical faculty member, the process will start in the first year of joining the University through
the preparation of an 18-month work/activity plan starting from the date of initial appointment. The
interim review will take place before the end of the first academic year. The self-evaluation report will
be prepared by the end of March of the following academic year and the review process should be
completed before the end of the second semester of that academic year.

If the faculty member successfully completes the probationary period, the same process will be re-
peated in the third year and fourth years of appointment. Faculty members with rolling contracts will

be subject to the same process.

Timeline

The following timeline should be considered in the planning and review of faculty performance.

Year One
- Preparation of faculty work plan
- Chair reviews annual plan with faculty

- Interim review

Mid-September

Early October

Mid-May

End of September
Mid-October

End of May

Faculty
Chair

Chair
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Preparation of the Work Plan

At the beginning of the academic year, each College holds a workshop that focuses on the College
strategic plan and discusses how Department plans dovetail with the College plan. The workshop sets
the context for the faculty members’ planning and review process. Each Department’s plan sets out
directions and standards for faculty members in the areas of teaching, scholarship and service. The
balance of contributions will depend on individual circumstances, such as rank and length of service.
A Department Plan is established by the Department Chair in consultation with the faculty in the De-
partment and should be considered a collegial activity and shared commitment.

Faculty members draft their goals for a period of 18 months in the context of the Department Plan.
Goals should be specific, measurable, achievable, relevant and timed. They may contain short-term
objectives that are steps towards the achievement of a longer-range goal. Dependencies, where the
individual ‘depends’ on someone else or something to achieve a set goal, should be identified within
the goal setting process. The Department Chair reviews the draft plan. Once agreed upon, it is submit-
ted to the Dean.

Interim Review

At any point within the second semester of the academic year and before May 31, the Department
Chair should call for a formal interim review meeting with each faculty member to discuss progress
towards achieving goals on the work/activity plan. Discussion will include any issues requiring resolu-
tion. Goals set at the outset of the 18-month period might be revised as a consequence of the discus-
sion. The Department Chair should give feedback to the faculty member on the qualities of his/her
contributions to date. The feedback should be constructive and motivational.

Self-Study

Each faculty member prepares the self-study. It should be an open, frank and reflective account of
performance against the activity/work plan. It should explain the conditions that facilitated or pre-
vented successful achievement of goals. It is the responsibility of each individual faculty member to
ensure that the best available evidence related to his or her performance is submitted together with
the self-study to the Department Chair by the deadline.

Performance Assessment

A Departmental Review Committee is appointed by the Dean in consultation with the Department
Chair. Nominated members should identify any potential conflict of interest with the faculty member
being evaluated. In such cases, the Dean will decide if they should be permitted to serve in the Com-
mittee or not.
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The review process of faculty performance and its outcomes are confidential and the members of the

Department Review Committee are responsible for ensuring confidentiality, collegiality, impartiality

and absence of external interference in the process. The Committee will use the self-study and the

available evidence to form reasonable and justifiable conclusions that will be set out in the form of a

narrative. The narrative should indicate:

(i) the performance level in the three areas and the extent to which goals have been met or not;

(ii) mitigating factors affecting faculty performance over the planned period, e.g. failure of dependen-
cies, illness, etc.;

(i) support, resource and development needs; and

(iv) suggestions for goals for the forthcoming cycle of planning and review.

Decisions are made by consensus or a majority vote in the case of failure to agree. The Chair of the De-
partment Review Committee will notify the Department Chair of such disagreement and document
this within the review report. The Review Committee Chair finalizes the report and submits it to the
Department Chair.

The Department Chair should write a response to the Review Committee’s report on each faculty
member. The response should, at minimum, comment on the collegiality of the faculty member and
give recommendations for goals and other actions for the subsequent work plan.

The Department Chair will send the combined report to the faculty member, who may write a re-
sponse and send it back to the Department Chair by an agreed deadline. All reports and responses are
sent to the Dean for final review and evaluation.

The Dean reviews all reports in the evaluation of the performance of faculty members and comments
from the Departmental Review Committee, the Department Chair, and the faculty member’s re-
sponse. The Dean has the final decision in all matters pertaining to the planning and review process,
including management of any grievances.

Grievance

Where a faculty member has a grievance over the operation or outcomes of the planning and review
process, the faculty member must provide a written account directly to the Dean. The Dean should
respond to such cases within ten working days of receiving the complaint.

2.9 Academic Promotions

The United Arab Emirates University has established appropriate standards and criteria for promotion
inrank and a comprehensive process for the review of applications for promotion. An adequate length
of service is necessary to provide an opportunity for faculty members to establish a convincing record
of teaching, scholarship, and service. Although individuals may differ in the emphasis they give to
these three areas of performance, some level of accomplishment is expected in all three areas.
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Time Line for Promotion Review

Submission of the promotion file to the Depart- [ No later than mid-September
ment Chair’s office
Review by the department promotions committee | Begins mid-September and ends mid-January

(including external reviewer’s evaluation)

Review by the Dean Begins mid-January and ends by first week of
February

Review by the college promotions committee (if | Begins first week of February and ends by end of

applicable) February

Review by the promotions advisory committee Begins March 1st and ends by mid-April

Review by the Provost Begins by mid-April and ends by end of April

Review and decision by the Vice Chancellor Starts by May 1st, decision made by mid-May

Appointment in the new rank for promoted faculty | September 1st of the next academic year

The portfolio: Each faculty member generates three portfolios: one each for teaching, scholarship and
service. The portfolios constitute the bulk of the evidence in support of a faculty member’s applica-
tion for promotion. External evaluations of the candidate’s scholarship through letters from peers
provide additional evidence of the quality of scholarship. Peer Evaluation in Teaching provides addi-
tional evidence of the quality of teaching.

Requirements for promotion: Minimum performance standards for promotion are set forth in the
“Faculty Promotion Procedure.” Each college and/or academic department/program within the Uni-
versity may establish additional standards to reflect the characteristics of the discipline or profession.
However, these additional standards cannot be lower than the minimum standards identified in the
University’s promotion criteria. Such standards must be approved by the Dean in the case of depart-
mental requirements and by the Deputy Vice Chancellor for Academic Affairs in the case of college
requirements.

Faculty seeking promotion to levels of Associate Professor or Professor must meet the applicable pro-
file shown in the following Figure.
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Profile Summaries for Promotion to Higher Levels of Academic Ranks

1- Excellent in Teaching or Scholarship

u m i l?- At least Satisfactory im the other two

dreas

-

1- Very Good in two areas
d ProfileB g . .
- at least Satisfactory im the other area

Promotion

Requirements

- Excellent in Teaching or Scholarship

- Very Good in the second area

G- at least Satisfactory in the third area

1 Professor 5

- Dutstanding Scholarship

- m mml? - Satisfactory in both Teaching and

Services

Specific requirements that the faculty will have to pursue for each of the performance areas are as

follows:

1. Teaching: A candidate must present convincing and the appropriate level of evidence of perfor-
mance in teaching effectiveness and related activities; each candidate’s record must be judged suf-
ficient in quality to demonstrate the potential for continuing performance at a satisfactory level.

2. Scholarship: A candidate must present a strong and convincing record and the appropriate level of
evidence of performance in productive research, publication, creative activity and continuous schol-
arly achievement, including work that is carried out at UAE University, appropriate to his/her disci-
pline or profession and fields of specialization; each candidate’s record must be judged sufficient in
quality to demonstrate the potential for continuing performance at a satisfactory level.

3. Service: A candidate must present a convincing record of satisfactory service to the University, com-
munity and discipline or profession; each candidate’s record must be judged sufficient in quality to

demonstrate the potential for continuing performance at a satisfactory level.
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4. On the basis of scholarship alone, the candidate will be expected to:

- Produce a consistent and convincing record of research, publication, creative activity and scholarly
achievement beyond the typical excellent level of performance;

- Achieve a sustained record of success in securing external funding; and

- Obtain external evaluations from scholars in the field that document excellent performance in schol-
arship.

Evaluation of Collegiality: The department chair must include in his “Appraisal Report and Recom-
mendation” for the candidate’s promotion case a statement concerning collegiality of the candidate.
In addition, the Dean is required to write an assessment of the collegial nature of the candidate as
part of his own appraisal of the application for promotion. Furthermore, each year the Chair is re-
quired to attest that the faculty member does or does not understand the nature of membership
in a community of scholars, adheres to high standards of integrity and professional ethics, has the
ability and desire to work as a member of a group while retaining all rights of individual expression,
and exhibits a sense of responsibility for the well-being of the United Arab Emirates University and a
commitment to work for the accomplishment of its goals.

2.10 Faculty Development

Faculty members are eligible to attend two conferences during the academic year; one may be paid
for by the University, subject to budget availability, while the second is at the faculty’s expense. Pro-
posals to attend conferences are submitted to the Department Chair, reviewed and approved by the
Dean of the College.

In addition, the Center of Excellence in Teaching and Learning, CETL, organizes advanced workshops
and training sessions to enhance the skills of faculty members at the University level. Faculty mem-
bers are encouraged to consult with the staff of CETL for more information related to faculty develop-
ment programs.

Center for Excellence in Teaching & Learning

The Center for Excellence in Teaching & Learning (CETL) reports to the Deputy VC for Academic Affairs

(Provost). During the 2016-2017 academic year, it has supported the vision, mission, and goals of the

United Arab Emirates University through the following initiatives and activities:

« Developed a 2017-2021 strategic plan, which is aligned with the UAEU strategic plan and goals.=

- Diversified its faculty professional development workshops and seminars to be oriented towards
teaching pedagogies supported by educational technology. The CETL organized and delivered 40
workshops and seminars, seven of which were dedicated innovative teaching pedagogies.
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» Lead the Smart Learning Operational Committee (SLOC) to oversee Cycle 2 of the Course Transfor-
mation Process (CTP) across UAEU’s nine colleges. The SLOC achieved the three tasks assigned to it
by the Provost: (1) recruited more than 20 courses from the 9 colleges to be transformed to become
smart-learning-based courses starting fall 2016, (2) supported the CTP by a structured training pro-
gram, and (3) showcased completed Cycle 1.

« Strengthened the role of the CETL to serve the UAEU community better by recruiting 20 faculty
members and instructors to form a Faculty Fellow team in order to mentor UAEU faulty community,
and disseminate teaching and learning best practices, deliver professional development activities.

« Initiated and supported online professional development by re-subscribing to Lynda.com. Lynda.com
provided the faculty and staff community with more than 3000 online courses, which contributed to
more efficient and effective utilization of UAEU’s human resources.

2.11 Faculty Recognition Awards

The United Arab Emirates University, in establishing university awards, seeks to recognize in a tangi-
ble way the truly outstanding accomplishments and exceptional individual achievements of its fac-
ulty. The awards are designed to honor those faculty members who exemplify the highest levels of
excellence in the pursuit of the university’s mission and goals. College & university-level awards are
granted to those outstanding faculty members whose performance clearly distinguishes them.

The faculty awards are:

- College Best Performance Award for Excellence in Teaching

- College Best Performance Award for Excellence in Scholarship
- College Best Performance Award for Excellence in Service

- University Recognition Award for Excellence in Teaching

- University Recognition Award for Excellence in Scholarship

- University Recognition Award for Excellence in Service

- Distinguished Faculty Recognition Award

The recipients of the Faculty Recognition Awards are announced before the end of the academic year.
As a way of recognizing the contributions of the recipients and of reaffirming the University»s dedica-
tion to excellence in its activities, the awards are conferred at a formal ceremony in coordination with
the annual University Convocation Meeting.

Eligibility

Faculty members are eligible to apply for all awards categories. Instructors are eligible to apply for
teaching and service awards at the College and University levels. Nominations for any award may
be made by Deans, Department Chairs, Program Coordinators/Directors, individual faculty members,
and students. Faculty members may nominate themselves.
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Applicants to College Excellence Awards must have at least two years of service at UAEU before ap-
plying. Applicants to University Excellence Awards must have at least three years of service at UAEU
before applying. Applicants to the Distinguished Faculty Award must have at least five years of service
at UAEU before applying.

No more than two nominations per award may be presented by any Department within a College for
the College Awards and no more than two nominations per award may be submitted by any College
for all other awards. On the other hand, nominations must be for recognition of work done at UAEU
and no faculty member may be nominated for more than one award at a time.

2.12 Excellence Allowance

The Excellence Allowance applies to all faculty members and to new candidates for faculty positions
at the UAEU. This allowance will be granted for a renewable duration with a maximum of two years
for each duration. The faculty is eligible to apply for a renewal during the second year. The number of
faculty members receiving the Excellence Allowance may not exceed, at any time, 10% of the College
faculty body.

A faculty member is eligible to apply for the Excellence Allowance if all of the following requirements
are met:

a) Current faculty members are expected to:
« Be an active faculty member at UAEU at the time of application;
« Have completed at least five consecutive years of service as a full time faculty member at
UAEU;
« Have been reviewed as “Excellent” in two of the three areas, Research, Teaching, and Service;
Research must be one of them and at least “Very Good” in the third area for the last four years
(two consecutive Performance Evaluation cycles)

b) New candidates for faculty positions:
« Are expected to join the university;
« Show evidence of outstanding performance in Research with reference to his/her peers at the
same academic rank;.
« Are directly nominated by the Provost

c) The Provost may directly recommend that an Excellence Allowance be awarded to faculty members
who have provided an outstanding service to the University or the Community. The recommenda-
tion of the Provost is reviewed by the Vice Chancellor who would present such cases to the Chancel-
lor. The final decision is made by the Chancellor.
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2.12 Faculty Discipline and Grievance

Actions or behavior in contravention of the UAEU Code of Professional Conduct and its Policy on Facul-
ty Responsibilities, or other actions and behavior deemed to have impaired the proper functions and
reputation of the UAEU, constitute a breach in the standards expected of faculty by the UAEU. Any
such breach will be subject to disciplinary procedures and may result in sanctions.

The due process includes:

a) Written notice of the alleged breach of conduct;

b) Opportunity to respond to the charge(s) in writing;

c) A hearing before a committee unless the faculty member waives this right or otherwise settles the
dispute;

d) A right to be represented by a lawyer;

e) A written decision giving evidence that the facts as alleged do or do not constitute breach of con-
duct with grounds for disciplinary sanctions; and

f) Opportunity for appeal.

The applicable sanctions include

a) Verbal warning;

b) Written warning maintained in the faculty member’s personnel file;

c) Admonition with partial suspension of salary for a period not exceeding one week;

d) Admonition with suspension of payment of all or part of the salary for a period not less than one
week and not exceeding six months;

e) Revocation of academic rank (appropriate only if the misconduct is relevant to the academic promo-
tion of the faculty member);

f) Termination of services without prejudice to payment of any remuneration and benefits due; or

g) Termination of services with no payment of all or part of the remuneration and benefits that would
otherwise have been due.

Grievance is an expression of dissatisfaction when a faculty member believes that a rule, procedure, or
policy has been applied in an unfair or inequitable manner or that there has been unfair or improper
treatment by a person or persons.

Faculty members have resort to prompt resolution of a personal/professional grievance and that res-
olution will be accomplished under orderly procedures. The grievance process shall be used as due
process by a faculty member who believes that: 1) a rule, procedure, or policy has not been followed;
2) a rule, procedure or policy has been applied in an inequitable manner, or 3) there has been unfair or
improper treatment by a person or persons. Grievance of decisions involving promotion or discipline
may be filed according to their specific related Procedures.
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For more information, faculty members are advised to review the Academic Personnel Policy and Pro-
cedure related to faculty discipline and grievance.

2.13 Faculty Supporting Unit

The academic personal office in the Provost office consists of three units:
® Talent Recruitment and Retention Unit

® Performance and Promotion Unit

® Faculty Supporting Unit

The faculty supporting unit provide the following services to faculty and instructors:

« Facilitate the duties of the faculty member and provide them with all possible support to overcome
any difficulties that they face in their career.

« Provide the advice on the development of academic performance of faculty members.

« Review the applications for sabbatical leave and other types of leaves.

« Review the grievances of faculty members.

« Prepare and review the faculty handbook.

« Perform any other duties related to the nature of the work of the unit.
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3. CURRICULUM AND INSTRUCTIONS
3.1The Academic System

Credit Hours
The University applies the credit hour system for all its academic programs except the Bachelor De-
gree Program in Medicine and Surgery, where special bylaws apply.

Semesters

Courses are offered in two semesters; fall and spring, each lasting 16 weeks. The University may offer
a summer session of eight weeks with a minimum of 15 contact lecture hours corresponding to each
credit hour.

Curriculum

The curriculum is organized in such a way that the minimum credit hours required for obtaining a
bachelor degree is 120 credit hours, with the exception of College of Engineering (147), College of Law
(136), College of Information Technology (130), College of Education (126) and College of Medicine and
Health Science (different system). In addition, the students have to take a number of courses from the
General Education Program through selection of one course from each of the different clusters.

Duration of Studies
Students need to complete their studies in the number of semesters as follows (except for the Faculty
of Medicine and health Sciences):

Engineering, Education, and IT |9 semesters, or 8 semesters plus 2 Summer | 16 semesters
Semesters

All other colleges 7 semesters, or 6 semesters plus 2 Summer | 14 semesters
Semesters

Language of Instruction
The language of instruction is generally English. However, some classes are taught in Arabic such as
courses in the College of Shari’a and Law.

Academic Advising

Every student in the UAEU is assigned a faculty member as his/her academic advisor. Students regis-
ter for their classes each semester using the University web registration system (BANNER) and their
personal advising plan of courses coordinated with their Academic Advisor.

The undergraduate education system in the UAEU accepts only full-time students who may register
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for twelve to nineteen credit hours, except in certain cases where a student can register for up to
twenty-one credit hours if they meet University requirements defined in registration policy.

Examinations

Examinations may be given either in writing, orally, on-line or in a practical setting. Weekly classes do
not stop during the mid-semester examination period but it stops completely during the final exami-
nation period. Final examinations cannot be given before the start of the examination period without
prior approval of the Associate Provost and Chief Academic Officer.

3.2 Academic Programs

New Academic Programs

New academic programs may be developed and implemented. Academic Affairs has the responsibility
for coordinating all new initiatives in order to ensure that they are consistent with mission statement
and strategic priorities and that they are consistent with the efficient and effective use of the resourc-
es of the UAEU.

Course, Program and Curriculum Changes

Since the strength of any university lies in its academic programs, keeping these programs current is
essential to the educational mission of the University. Course, Program and Curriculum Changes may
be initiated, recommended and then approved by the Curriculum Committees at the Department, the

College, and the University levels after filling the required forms.
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Program Review

Program Review is one of the essential internal UAEU Quality Assurance instruments to ensure that all
academic programs are continuously improved, effective, and aligned with UAEU vision and mission
as well as with the UAE market needs. Program Review is a cyclical process that involves preparation
of a self-study report, in which the program addresses some key questions, in addition to meetings
and discussions with the program constituency group, which eventually leads to a list of recommen-
dations for program improvement. Finally, the program acts on implementing the recommendations
and assessing their impact. Program Review is led by faculty, and students are included at each stage
of the process.

Assessment of Learning Outcomes

UAEU has always been committed to providing its students with the finest education and the support-
ive learning environment to ensure that every student can be successful. Part of the University efforts
toward that goal is the development of several policies, procedures and processes to ensure contin-
uous improvement of the students learning experience. The University also fosters outcomes-based
teaching and learning model, which relies on clearly specifying what students are expected to learn,
and developing the curriculum and the instruction material that allow students to achieve the in-
tended outcomes. The model also relies on learning outcomes assessment (LOA) as the instrument
to drive the continuous improvement of student learning. LOA processes aim to determine how well
students are learning, and to provide feedback to students, educators, parents, policy makers, and the
public about the effectiveness of the provided educational services.

The University has started an ambitious plan for systematically and continuously assessing the learn-
ing outcomes of its programs and courses since the 1998/1999 academic year. During the last few
years, learning outcomes assessment (LOA) ranked up as a top priority for the University. A hierarchi-
cal assessment infrastructure has been established and integrated assessment processes have been
developed. Assessment committees at the department and the college levels are responsible for over-
seeing the implementation of the assessment processes at the course, program, and the university
levels. Faculty are expected to actively participate in defining course and program learning outcomes,
curriculum alignment, designing and selecting assessment instruments, collecting and analyzing as-
sessment data, and implement remedial actions to improve students learning experience.

3.3 Elements Course Syllabi

A master course syllabus should be available for each course in the approved course inventory of the

University. Each course syllabus should include:

- Course title and course code/number, credit hours (or equivalent), prerequisites (if any), co-prereg-
uisites (if any);
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- Name and contact information of the instructor;

- Brief course description (as in the catalog);

- Intended learning outcomes of the course;

- Course topics and contents on a week-by-week basis;

- Scheduling of laboratory and other non-lecture sessions, including on-line sessions, as appropriate;

- Information on out-of-class assignments with due dates for submission;

- Methods and dates of examinations and other student assessments, including the relative weight of

various assessment elements in determining the course grade;

- Teaching and learning methodologies, including any use of on-line instructions;

- Course texts, recommended readings, instructional material and learning resources;

- Astatement as to academic honesty expected of students, and behaviors characteristic of the course
which could lead to academic dishonesty.

Faculty members are responsible for providing to each student in their classes a copy of the class syl-
labus during the first week of the semester, preferably in the first class session. Department Chairs
should review the course syllabus and may authorize an instructor to consider minor modifications
to improve the learning outcomes. Significant modifications must be reviewed and approved by the
concerning committees at the different levels.

In addition, the instructor should add for each section taught: instructor name, instructor accessibility

to students (such as office hours, office location, telephone number, and/or e-mail address).

3.4 Instructional Technology and Support Services
The University provides technology resources to enhance instruction. This includes personal com-
puters and/or laptops, information networks, video conferencing, smart classrooms and Blackboard

Learning System. BANNER system (SIS) provides online service for both students and instructors.

3.5 Grading System

Students’ performance is assessed throughout the entire semester. The course grade is divided into
three parts; semester course activities, mid-semester examination and final examination.

Course Grades

The following course grading system is applied throughout the University (with the exception of the
College of Medicine and Health Sciences). The graduate courses have different grading system. Addi-
tional information on the grading system for the College of Medicine and Health Science and Gradu-
ate Studies might be reviewed in related policies and procedures.
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At the end of each academic semester a student’s performance in each course shall be given a grade
on the basis of numerical values representing the cumulative performance over all assessment tasks
in the course. The numerical score for the course is converted to and recorded as a letter grade as
defined below. The following are authorized as final course grades/marks with associated Quality
Points (QP) for GPA calculation (Grades with QP denoted as “Excl” are not included in a student’s GPA
calculation):

Course Ratings for undergraduate students:

Excellent A 100-90 4.00
Excellent - A- 89 — 87 3.70
Very Good + B+ 86 —84 3.30
Very Good B 83 -80 3.00
Very Good- B- 77-79 2.70

Incomplete I = -

Pass (in pass/fail courses only P 60 and more | Excl

Passing grade via proficiency or challenge exam x - B

Grade Point Averages

a) The Grade Point Average (GPA) is a calculated value summarizing the student’s academic perfor-
mance over a specified time period. The University calculates, records, and reports a Term GPA and
a Cumulative GPA (CGPA) for each student at the end of each academic semester.

b) The GPA is a numerical average of the value of the student’s final grades for the specific semester
(Term GPA) or all semesters including the most recent one for which grades have been assigned
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(Cumulative GPA). The GPA is a 4.00 quality point (QP) scale weighted to reflect the credit hours
assigned to each course and reported to two (2) decimal places. Grades in courses that do not carry
University degree credit or are transfer credits from other universities are not included in the GPA
calculation.

(i) The Term GPA is the sum of quality points (credit hours x quality points corresponding to the
letter grades assigned) for each course taken during the semester divided by the total num-
ber of credit hours attempted during the semester.

(ii) The Cumulative GPA is the sum of quality points (credit hours x quality points correspond-
ing to the letter grade assigned) for all courses taken at the University inclusive of the cur-
rent academic semester divided by the total number of graded credit hours attempted for
all degree-credit courses taken at the University inclusive of the current academic semester.
The Cumulative GPA is calculated starting from the first semester of enroliment.

c) The final GPA for an undergraduate degree does not impact on the Term or Cumulative GPA for
subsequent programs of study. Both Term and Cumulative GPAs may be affected by the exclusion
of certain grades as provided under University Policy. Grades excluded from GPA calculations are
designated as such in the student’s academic record and on all transcripts.

d) All grades earned by the student in his/her undergraduate career in all degree-credit courses will
be recorded, and only the courses applicable on the student study plan will be included in the GPA
calculations. If a student changes his or her academic program/specialization, grades earned in
courses that do not count in the new academic program/specialization will be excluded from the
student’s Cumulative GPA.

e) Grades (and credit hours) earned in courses taken at other institutions and transferred to the Uni-
versity are not included in any GPA calculations.

Academic Recognition — Dean’s List

Undergraduate students who have earned 36 or more credit hours toward their degree, and have a

Term GPA of 3.60 or higher, qualify for inclusion on the “Dean’s List” for the College for that academic

semester.

Grades in Foundation-Level Courses

a) Grades in Foundation-level courses are reported on “Pass-No Pass” basis only (P and NP), do not
carry academic credits, and are not included in the student’s Grade Point Average.

b) Academic performance equivalent to a grade of (60%) is required for a passing grade in a Founda-
tion-level course.

Incomplete Grades
a) Students must sit for the final exam for the course that he/she registered otherwise he/she will get
afailing grade in that course.
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b) A student who is eligible to take the final examination in a course but is not present in the exami-
nation may be assigned a grade of Incomplete (I) pending review of the circumstances.

l(l"

(i) If the reasons for missing the final examination are substantiated as legitimate, the “I” grade

will be recorded, and the student will be permitted to take an appropriate final examination

(ll"

no later than the end of the next regular academic semester, and the “I” grade will be re-

“I"

placed with the final grade earned. If the student does not remove the “I” grade within the

“I”

period allowed, the “I” grade will be replaced with a failing grade.

(i) If the reasons for missing the final examination are not substantiated as legitimate, the in-
structor will assign a final grade of (0) for the course and the student’s transcript will show
F for that course.

c) It is the student’s responsibility to provide necessary substantiation and documentation of the cir-
cumstances for the failure to take the final exam within one month from grade announcement. If
substantiated and grade of ‘I’ recorded, the College will arrange for the student to take the exam.

d) Courses with an “I”

GPA.

e) A student receiving an “I” grade should not re-register in the course in the following semester.

grade are not included in the calculation of the student’s Term or Cumulative

However, the student may be allowed to attend classes in the course in the subsequent academic
semester.
f) No student may graduate with a grade of “I” (Incomplete) on his/her academic record.

Grades in Repeated Courses

a) A student must repeat the compulsory courses that he/she fails.

b) A student must repeat the elective courses that he/she fails or substitute them with other elective
courses in his/her curriculum.

c) If a student fails a course and repeats it successfully, the failing grade is not taken into consideration
in calculating the Grade Point Average and the passing grade is recorded. If he/she fails a course
more than once and repeats it successfully, all failing grades will be excluded and he/she gets the
passing grade earned or a grade of “C”, whichever less. In all cases, all courses and grades earned
are recorded, and the eliminated failing grades will be marked.

d) No undergraduate student may register in the same Foundation-level course more than three (3)
times.

e) An undergraduate student may repeat a degree-credit course in which he/she has earned a grade
of C- or below and have that grade excluded from his/her GPA subject to the following conditions:

i) The student CGPA is less than 2.00

if) The student can repeat a maximum of two courses in a semester.

iii) The student should repeat the same course.

P

iv) The student can repeat the course only once.
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(v) Foundation courses are not included.
(vi) The repeated courses will be included in the student’s study load.
(vii) Higher grade for the course after repetition will be counted for student CGPA
f) No undergraduate student may repeat a course in which he/she earned a grade of C or higher.
g) Regardless of whether a grade is excluded from the student’s GPA calculation, all final course grades
will be recorded in all transcripts.

Grades for Placement Examinations and Challenge

a) Undergraduate students may earn credit for degree-applicable courses through proficiency and
challenge examinations recognized or sponsored by the University.

b) Undergraduate students may earn credit for degree applicable courses or other degree require-
ments on the basis of examination scores on internationally recognized college entrance examina-
tions, and advanced placement and other enhanced instructional programs in secondary schools,
subject to the approval of the Dean of the student’s College.

) Such examinations must demonstrate that the student has mastered the established student learn-
ing outcomes for the course at a satisfactory level.

d) The maximum number of credit hours from proficiency, challenge and advanced placement exam-
inations a student may apply to his or her degree program is 15% of the total credit hours required
in the degree program, subject to the approval of the Dean of the student’s College.

e) Credits earned through proficiency, challenge, and advanced placement examinations are not in-
cluded in the GPA, but are recorded in the student’s academic record and all transcripts.

Grades for Courses Transferred from Other Institutions

a) Credit hours earned in Bachelor’s Degree credit courses completed at other accredited institutions
may be transferred and accepted for degree credit at UAEU subject to transfer conditions.

b) Courses and credit hours earned elsewhere and accepted for transfer to the University will be listed
on the student’s transcript. However, grades in such courses will not be included in the student’s
Grade Point Average.

Grade Submission

a) The Instructor of the course is responsible for determining and submitting final course grades for all
students in the course according to criteria set out on their course syllabus and the procedures and
official schedule for grading announced by the University.

b) Course grades are to be submitted directly to the University’s official student record system by the
individual faculty member according to the instructions provided for the academic semester.
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c) Final course grades should be submitted within 48 hours of the examination day for classes with 60
or less students registered and within 72 hours for classes with more than 60 students registered.
d) The detailed records and composition and distribution of the final grades of the course, including
class work, quizzes, lab work and assessments, mid-term exam and others should be submitted
progressively through the semester and completed before the start of final grade submission.

e) Final grades in part-of-semester courses may be submitted before the normal grade submission
period at the end of the academic semester.

Incomplete Grades

Faculty may give a student who misses the final examination of a course a failing grade in that course.
If the student has a legitimate excuse, which has been accepted by the Dean, and if he/she has satis-
factory scores in the semester activities and the mid-semester examination (not less than 60%), he/
she receives a grade of incomplete.

Failing A Course

Students must repeat a required course that they fail. A student must repeat a failed elective course
or substitute it with a different elective course in the curriculum. The maximum grade a student can
attain for successfully repeating the course more than once is C. If a student repeats it successfully, the
failing grade is not included in the GPA.

As a general rule, all courses taken, and grades achieved by students are recorded in their transcripts.
However, courses with fail grades are marked by a special notation on the transcript.

Appeal of a Course Grade

Under special circumstances, and as stated in the University Policies, a student may request a review
of his/her final course grade by submitting a written appeal to the college or unit dean in which the
course was taken.

3.6 Student’s Academic Code of Conduct

The Student Handbook refers to many student-related regulations that they are responsible for know-
ing and observing. Violations of many of these regulations could incur disciplinary action by the Uni-
versity.

Academic Dishonesty

Academicdishonesty is not tolerated at all at the UAE University. Academic dishonesty includes cheat-
ing, plagiarism or any other attempt to gain an academic advantage in a dishonest or unfair manner.
Attendance and Absence

Students are required to attend all classes, practical sessions, seminars and examinations related to
the courses in which they are registered. Consequences differ based on the amount of cumulative
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classes missed for a course. A percentage of the total course is the criteria.
5%: student receives a warning from the chair of the department
10%: student receives a second warning from the dean of the college
15%: student receives a failing grade for the course

Legitimate reasons for excessive absences need to be approved by the dean during the semester when
the absences occurred. Upon approval, the student will be allowed to satisfactorily withdraw from the
course.

3.7 Class Field Trips

Instructionally-related off-campus student work experiences, field trips, activities and research pro-
jects are permitted. Faculty members can organize such activities with prior approval of the depart-
ment Chair and the college Dean. Female students’ parents or guardians must give authorization for
the student to participate in off-campus activities.

3.8 Entering Hostels

Faculty are often invited to give presentations to the students in the Social Hall of the student hostels.
Out of courtesy to those who are responsible for looking after students in the female hostel, faculty
should phone to let the Manager know of any visit, so that she or one of her staff can advise the Guard
and the Reception staff. The Guard is responsible for permitting only authorized UAEU staff and fac-
ulty members into the hostel, so he cannot let employees in unless he has been authorized to do so
by the hostel management.

Strict procedures to gain entrance to female hostels are arranged in advance through the Hostel Man-
ager. Male faculty must be accompanied by a Hostel staff member of the female hostel to enter the
female hostels.

3.9 Student Clubs And Organizations

Each College has its own Scientific Association organized by students. Each Association has a faculty
advisor from the College and a Student Activities staff member who provide support for the Associ-
ation’s activities. The Creativity Club supports students who want to set up and run a host of clubs.
These clubs are generally open to all students and are not necessarily linked to any one particular
college. Oftentimes, faculties are advisors to these clubs.

3.10 Academic Misconduct

1) After receiving a case report from the concerned faculty or staff member, or a complaint from a
student, the College Dean will establish a hearing committee of three from among disinterested
College faculty members to conduct a preliminary investigation. If the preliminary investigation
concludes that the allegation has sufficient substance to warrant formal investigation, the Dean

56



UNITEDARAB EMIRATESUNIVERSITY

shall forward the Committee’s report to the Provost who may decide to forward the case to the Stu-
dent Disciplinary Board to carry out the formal investigation.

2) The Student Disciplinary Board is formed at the discretion of the Vice Chancellor, after consultation
with the Provost. The Board shall include three faculty members, among which at least one will be
from the College of Law, and another from the College where the matter arose.

3) The Student Disciplinary Board will set a date for a formal investigation and will inform the student
of the allegation(s) and the date of the session at least ten working days prior to the session.

4) Within ten working days of the completion of the formal investigation, the Student Disciplinary
Board shall submit a formal report to the Provost.

5) The Provost shall inform the Vice Chancellor of the Board’s findings and, if the Board has found that
the violation occurred, recommend what, if any, disciplinary sanctions shall be imposed.

6) The Vice Chancellor shall inform the student in writing, within ten working days of receiving the
Provost’s recommendations, of the decision and of the academic sanctions, if any, to be imposed.

Vi
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7) The student may submit a written appeal to the Chancellor within ten working days from the date
on which the student is notified of the outcome. The decision of the Chancellor will be communi-
cated to the student in writing and the decision is final.

8) In cases where academic misconduct has been found, the Registrar shall be notified of the discipli-
nary decision for purposes of recording the decision on the student’s record.

Based on the violation, the disciplinary decision may vary from a warning to final dismissal from the
University. Detailed information on the Students Disciplinary Procedures and Sanctions is given in the
Federal Law No. 4 of 1976 related to the establishment and organization of UAE University.

4. ADMINISTRATION

4.1 University Property

Faculty need to be aware of how University property is to be requested and maintained. This includes
facilities, equipment, supplies, and intellectual property.

University employees must sign the appropriate documents for any University property that is giv-
en or assigned to them, permanently or temporarily. This will include computers, projectors, library
books, etc. Before an employee leaves the University upon resignation or termination, he/she will be
accountable for all signed-out property, through a clearance procedure.

Employee Electronic Identification Card

After an employee obtains his/her employment visa, the University issues the employees their Uni-
versity identification (ID) card. The ID card is the property of the University. The employee should re-
tain the ID in his/her possession at all times as proof of employment by the University. The employee
must return the ID card to the University by his/her final day of employment with the University.

All University employees must have their IDs visible at all times while they are in campus. The ID will
also be needed to pass through all electronic external gates, internal secured doors and the shared
labs.

Facilities

University personnel and non-University personnel may be permitted to use University facilities for
other purposes including non-University purposes. Non-University uses must be sponsored by a Uni-
versity dean, director or an individual above the level of a dean or director. The agreement must iden-
tify the respective rights, responsibilities, obligations and liabilities of all parties.
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Keys

In addition to the ID cards, each department may issue office and other keys as relevant. Employees
should report any lost or missing keys to their department secretary.

Loss or Theft of Property, Reporting

Any loss or theft of University property must be reported immediately to the Secretary General.

Medical Insurance Card

The University issues a medical insurance card to employees who qualify for the University provided
medical insurance. The card is issued shortly after the employee begins his/her contract with the Uni-
versity and is the property of the University. The card should be presented to any medical facility that

will accept the card as evidence of medical insurance coverage. The employee must return the card to

the University before his/her last day of employment.

Parking Permit/Gate Passes

Faculty who wish to park their cars in the restricted areas of the University will require a gate pass.
The pass is not transferable from one vehicle to another. The approvals of the department manager
and General Services are required to obtain a pass. Temporary Purpose pass is given to temporary
University employees, including visiting faculty and teaching assistants with access limited to specific

locations.

Telephones

The University telecommunication systems are intended for business purposes only. This includes
calls through the switchboard, fax equipment, mobile phones, direct lines and video lines. Personal
calls should be made only in the event of urgent necessity and shall be reimbursed to the University,

as appropriate.

Textbooks

The University provides the faculty with all the textbooks assigned for every course he/she teaches.
Books are picked up from the Book Distribution Center located at the various campus locations.
Transportation

The University provides inter- and intra-city business transportation service for faculty and staff for
University business transactions in Al Ain and in cities across the UAE. Business transportation servic-

es are administered centrally by the Director of General Services to ensure optimum use of University
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vehicles and to avoid wasting University resources.

University Name and Logo

University faculty, staff and students are encouraged to use the University letterhead and the Univer-
sity’s name/logo in identifying their affiliation in scholarly and research activities and in conducting
official University business. University faculty, staff and students may not use the University name/
logo or letterhead and may not imply University endorsement when engaged in private activities,
personal business or advocacy. Correct usage of the University logo and logotype font is detailed in

the Graphic Standards Manual, available from the publications Department.

4.2 Business Cards

With the dean’s approval, faculty may request a University business card through their department
secretary. The standard University design for both business cards and letterheads promotes the corpo-
rate identity. The University’s publications Department has additional information about University
stationary and can design and print the stationary for the faculty member.

4.3 Business Travel

Approved business travel and expenses will be reimbursed. Some business and travel expenses may
be paid through travel advances, per diem, reimbursement or direct payment to a vendor. Interna-
tional business travel is permitted with Dean’s approval.

Faculty are permitted to attend two professional conferences each academic year with the Dean’s
approval. One may be paid for by the University; the other is at the expense of the faculty. In all cases,
travel should not be during the final examination periods.

4.4 Information Technology

Access to sources of information encourages the free exchange of ideas and is a privilege. It must
be treated with the highest standard of ethics. Information technology resources include, but are
not limited to, computers, software, networks, telecommunications technologies, and data, whether
owned, contracted, leased or otherwise provided by the University.

The University expects these resources to be used in a responsible manner, respecting the trust
through which these resources have been provided, the rights and privacy of others, the integrity of
facilities and controls, all pertinent laws and University policies and standards.

Appropriate Use of Computing and Information Technology Resources
- All computing and information technology resources are the property of the University and shall be
protected against theft, malicious damage, unauthorized access or disclosure, tampering or loss.
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- University computing and information technology resources will be used for authorized University
activities as defined by the administration.

- Access to and use of information resources are restricted to appropriately identified, validated and
authorized users.

E-Mail

The University provides every faculty with a University e-mail account directly after being employed.
One method to access e-mail anytime, anywhere is through the University’s Webmail at http://web-
mail.uaeu.ac.ae.

Remote Access (RAS)

UITS can provide free internet access from the employee’s home or other non-University location. A
RAS request form is available from the University IT Services (UITS) website, http://www.uaeu.ac.ae/
uits/.

Software Library

The University supports a suite of software that includes: Microsoft Windows XP Professional, Micro-
soft Office 2003 Professional (Word-Excel-Access-Project Manager-Publisher), Adobe Photoshop, Nor-
ton Anti-Virus, Adobe Acrobat, and Statistical Package for Social Science (SPSS). Check UITS website
for current listing of software. Some software may require the department to purchase a license. For
more information, check with the college’s IT support person.

4.5 Media

Any information about the University, a University hosted or sponsored event, or one of the Universi-
ty’s members is handled by the Director of Media Relations in the Provost Office. All media inquiries
must be referred to the Director of Media Relations to ensure the University is appropriately repre-
sented.

4.6 Accommodation Maintenance and Changes

Many University employees who live in University leased property can address maintenance problems
or concerns directly with the management firm responsible for the property. However, when there is
not anyone responsible for the maintenance, the employee can submit a Housing Maintenance Re-
quest directly to Human Resources Housing staff.

University employees can change their accommodation after living in their homes for four years. Re-
quests are made to the Housing Committee by completing the House Transfer Request form and sub-
mitting it to the Human Resources Department. The employee needs to list their reasons for their
request to change their home. The Housing Committee makes the final decision regarding transfers.
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4.7 Family Sponsorship

Faculty are eligible to sponsor theirimmediate family members including spouse, dependent children
(males under 18 years of age; no age limit for females), and parents (with proof of non-working status).
Sponsorship is only allowed after the faculty member has received his/her UAE resident visa. The Hu-
man Resources Department will assist you in obtaining your sponsorship visas.

Sponsorship of the family requires authenticated certificates (marriage for spouse/birth for children),
medical exam for spouse and children (over 18 years) and fees for medical exam and resident visa.
Faculty must take steps to obtain their families’ sponsorship/resident visas within thirty days of UAE
entry to avoid 25 dirham per day penalty. Visas are normally valid for three years.

4.8 Visa Renewals
The Human Resources Department will assist faculty in visa renewals for the faculty members and
their sponsored family members.

4.9 Clearance Procedure

Upon learning of an employee’s separation from the university, and in order to ensure a smooth sep-
aration for employees and allow sufficient time for appropriate areas of the University to reconcile
accounts or collect materials and property, the employee is responsible for the prompt completion of
the appended “Clearance Form” and for obtaining the signatures of the individuals listed in the vari-

ous departments on the form.
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5. OTHER ASPECTS OF THE UAEU

5.1 Continuing Education

Faculty, staff and their family members are eligible to enroll in extended education courses offered
by the Continuing Education Center (CEC), based on seat availability. University employees get a 15%
discount for classes. Current course offerings are posted on CEC’s website at http://CEC.uaeu.ac.ae/ .
CEC also has Abu Dhabi and Dubai locations offering professional development courses to the busi-
ness community.

5.2 Al Multaqa

Al Multaga, the University Social Club, was established in March 1999. The main objective of the Social
Clubis to strengthen social ties and to have a convenient outlet for the skills, social, cultural, scientific
and sports activities.

Al Multaga sponsors many activities such as: marathons, tournaments, trips to UAE malls and parks,
lectures on different fields (finance, health, culture, heritage, and science), ICDL classes, children’s
activities and programs, international festival, and language classes. Al Multaga also offers mem-
berships to the four local hotels’ recreational clubs and facilities at a discounted rate for individuals,
couples, and families. In addition, Al Multaqa facilities are available to the University faculty and staff
for socializing and hosting personal events for a service fee.

Al Multaga info is as follows:

Office Phone Number: 03-755-1155

E-mail: multaga@uaeu.ac.ae

Location: Islamic Institute

Office hours: 7:30 am —5:30 pm, Saturday through Wednesday
Open hours: 7:30 am —10:00 pm, Saturday through Thursday

2:00 pm —10:00 pm, Friday

5.3 Special UAEU Events and Conferences

The University sponsors many activities and conferences. The Community Relations Department
broadcasts the announcements of events to the University community’s University email address-
es. Major current events are often posted on the University’s website or at http://www.uaeu.ac.ae/
news/. Faculty and staff can volunteer or be nominated to help organize many of these events.

FACULTY

HANDBOOK

63



