Bl Key Strategic Goals

e Customer Focused & Service Oriented

Deliver a first class, accountable and customer focused services that meet our community re-

quirements at a justifiable cost.

« Enable & Support Evolving Research Needs of UAEU

Cultivate, Support and e-Research Philosophy with up-to-date tools and resources.

« Collaboration & Efficiency Through Sharing:

Enable easy, secure collaboration with partners at UAEU, with federal institutions and across

the globe.

o Support Excellence in Teaching

Reorganize, enhance and support excellence in teaching and learning to both faculty and

students by providing a wide-range of technologies to improve the learning experience.

« An Adaptable Organization

Create a culture of flexibility, professionalism, innovation and continually re-evaluate our

division’s focus.
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