PMO in Numbers

- 2011 - 2012 IT Projects Success Rates - 2011 - 2012 IT Projects

100% -
98% - 140 -
96t - 120 17
e 100 17
92% - 80 T° .
90% - 60 T° ;
88% - 40 1T
86% - 20 _‘.__," . rF . ' ,"’
84% 1 ! ! ! ! ! ! O -1 T T T T T T
Projects Projects Project Project Project Project o
delivered on- delivered delivered delivered with deployed with  provided C@ ij .QQ/ QQ @b .QQ/
time within budget stakeholders  high-quality — actual needs excellent & \é' & 6\ Q>\ Q>\
specification of return on ‘O\ Q % Q/Q Q(’ \Q
stakeholders  investment &‘Q 0{{\ Q > Q
\I\’ ©
o
X&
,&0
100% -
98% -
96% -
94% -
92% -
90% -
w0 The Success Rate of IT Projects is:
86% - o
o - ‘ ‘ ‘ ‘ ‘ | 85%
Schedlue Budget Scope Quality Deployment ROI

64 | UITS Annual Report | 2011/2012 |



